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Logistics

About the Client

Cybage implemented K-motion WMS
for a Sri Lanka-based 3PL company

and improved its warehouse operations

Provide a WMS 
solution to 
manage storage 
and shipping 
units at a pallet 
level

Implement a 3PL 
billing solution to 
avoid manual 
e�orts

Master license 
plating solution 
to keep track of 
inventory at LP 

level

Design fabric 
allocation logic 

within WMS 
solution 

SOLUTIONS

Technology Stack

Is a recognized leader in freight forwarding across 
many verticals, including agriculture, apparel, 

pharmaceuticals, technology, automotive and more

Operates in 23 
countries across 

Asia, Africa, Europe, 
the Middle East and 

United States

A Sri Lanka-based 
holding company 
specializing in 
logistics, leisure and 
investments

Seamless carrier 
integrations with 

WMS

Implemented
K-motion WMS

Provided support 
for warehouse 

rollouts in a 
phased manner

Implemented yard and 
labor management 
solutions

Implemented 
customized 3PL 
billing management 
solution for 
automatic invoice 
solution

Business Needs

Increased end-to-end 
traceability of 
customer pallet flows

Improved 3PL 
billing invoice 
accuracy to 100%

Enhanced 
inventory visibility 

to 99.9%

Streamlined sales 
orders using the 

process of lot 
number allocation

Business Impact

https://www.cybage.com/industries/supply-chain-logistics
https://www.linkedin.com/showcase/cybage-supply-chain-logistics/
https://twitter.com/cybage

