
About Customer

Effective Körber WMS 
Implementation Delivers 
200% Boost in Efficiency for 
a Logistics Market Leader 

A leading Denmark-based integrated container logistics company with an operational network spread across 125+ 
countries. A longstanding expertise in warehousing and logistics is leveraged to deliver transformative innovation 
that drives flexibility across global supply chains. The 90,000+ team utilizes an extensive distribution network to 
render end-to-end solutions from software to automation.

CASE STUDY

Business Challenges

• Customer-specific process flows resulted in 
complex business scenarios

• Increased complexities because of volatile industry 
shifts

• Inefficient implementation and support 
management due to siloed vendor portfolios 

• Outdate infrastructures led to warehouse 
management and IT support challenges

• Failed WMS implementation in the EU

Our Solutions

• Effectively implemented highly configurable and 
adaptable K-Motion WMS

• Seamlessly migrated EU business onto the 
Körber WMS

• Empowered 24x7 operations support across the 
Warehouse Management System

• Enabled the onboarding of top 40+ end-
customers in under 6 months

Results

35% boost in efficiency 
with reduced P3 incidents

20% reduction in annual 
maintenance cost

200% growth in 
efficiency for packing 
& picking

85% reduction in P1 
and P2 incidents

Improved KPIs for the 
warehouse teams

WMS implementation 
extended to EU and US 
geographies
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