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elivering Value. Scientifically.
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Cybage
implemented K-Motion
WMS for Saudi Arabia’s
largest distributor and

increased its
throughput by a
whopping 230%

About the
Client

A leading distributor in Saudi Arabia that provides
comprehensive distribution solutions

Specializes in the distribution and logistics of a wide range of
consumer products such as food, drinks, personal & beauty care,
home care, and automotive tires

Has over 130 years of continued service
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Upgrade the present
legacy WMS
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Simplify and
structure the
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Streamline
inventory aging
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Stratify and
address billing issues
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Provide a solution

for expiry date
management

fulfilment challenges

Solutions

Implemented K-Motion
Warehouse Management
System (WMS)

Configured catch weight
& FEFO rules

Implemented a 3PL
billing solution

Technology
Stack

» Y~ Microsoft

- SQLServer

SSIS. SSRS. SSAS

Business
Impact

Achieved 230% increase
in throughput

Accomplished over 30% upsurge
in order processing volume

Gained optimum utilization
of temp-controlled sites
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Established and
executed SKU-based
storage rules

Implemented Pulse executive
management dashboard for
enhanced visibility and faster
decision making

Improved productivity
with SKU management and
effective space utilization

Enhanced employee
efficiency with streamlined
Narrow Aisle Management

Cybage Supply Chain & Logistics Services
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https://www.cybage.com/industries/supply-chain-logistics
https://www.linkedin.com/showcase/cybage-supply-chain-logistics/
https://twitter.com/cybage

