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business@cybage.com  |  Explore More  

Supply Chain 
Planning

Sourcing & 
Procurement

Returns
Management

Supply Chain 
Visibility

Manufacturing Logistics

Cybage helped a Danish 
container logistics 
company implement a 
configurable and 
adaptable WMS solution 
to manage global 
operations

About
the Client

An integrated shipping container company with 
a multi cultural team of 80,000 employees that 
operates in 130 countries 

Offers transportation services, digital solutions, 
supply chain & logistics management, and 
financial services 

Is a publicly-traded family business which was 
established in 1904

Business
Challenges

Complex business scenario with customer 
specific business process flows

Constant expansion and changes in 
the evolving logistics business 

Complex vendor portfolio to manage 
implementation and support due to 
global spread of operations

Failed WMS implementation in EU

Outdated infrastructure for WMS 
and IT support

Technology
Stack

Solutions

Implemented 
K-Motion WMS a

highly configurable 
and adaptable 
WMS solution

Managed 
Implementation & 
24X7 operations 
support across 
WMS solutions

Improved KPIs of 
warehouse teams

Migrating the 
EU business on 
Körber K.Motion 
WMS.

WMS 
implementation 
extended to EU 
and US

Helped onboarding 
the top 40+ 

customer on WMS 
in 6 months

Business
Impact

200% improvement
in packing and picking efficiency

25% decline
in labor costs

25% reduction
in IT support costs per user 

85% decrease
in P1 and P2 incidents 

35% increase
in efficiency due to reduced 
P3 incidents

20% drop
in annual maintenance costs

https://www.cybage.com/industries/supply-chain-logistics
https://www.linkedin.com/showcase/cybage-supply-chain-logistics/
https://twitter.com/cybage



