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Dear readers,

Here is a story of a young lad who 
accompanied his parents on a visit to 
Madame Tussauds, the wax museum in 
London. Prancing around the corridors 
and paths with great excitement, he 
suddenly stopped in his tracks and looked 
up at an imposing wax figure. It was a 
character from the Marvel superheroes. 
But, what really got the lad interested was 
the sturdy physique of the superhero. The 
lad had long yearned for such a physique, 
but his wispy body was a far cry from the 
brawny hero that he wanted to be; the 
goal seemed impossible.

However, with great fortitude, and 
steadfast support from his family and 

close friends, he set out to achieve the 
impossible. He read up whatever he 
could lay his hands on that talked about 
bodybuilding, fitness, and diet. He had 
no fitness trainer or guide to help him 
in his pursuit. He interacted with several 
friends and colleagues on the subject 
and even made new friends who shared 
that ‘one key mission’. He learned from 
the experiences of others, took note 
of advices flying around, and tried to 
implement them himself.

And finally, the change! After several 
years of toil and determination, 
he bloomed into someone he had 
envisioned to be.

There is so much for us to learn from the 
experiences of others.

Read the interviews of our esteemed 
clients and senior employees, that 
speak of their values and beliefs that 
empowered them in their lives.  
Let the events and activities that we have 
featured in this issue inspire and motivate 
you to showcase your talents. Selfless 
voluntary work done by our ever-willing 
Cybagians is also an integral part of the 
magazine. Also, a collection of interesting 
articles on technology, corporate 
achievements, HR initiatives, green 
footprints, and sports await your  
eager eyes.

From the editor’s desk

Contest

Creative cubicles, Tag-it!31

Contents

Features
Homecoming
How does it feel to rejoin Cybage?10

Green footprints
Learn more about Cybage green initiatives25

The human factor
The key HR initiatives that keep the spirit of 
togetherness alive

28

The spirit of life
Shivanand Kalashetti, QA Architect, shares his 
account of the Uttarakhand catastrophe

29

The milestone
Hear Cybagians reminisce about their  
five successful years in the organization

30

Interviews

A wonderful weekend
Top executives share their unforgettable  
weekend experiences

14

20
Guiding lights
Up close and personal with Anish Betawadkar, 
Delivery Head, Digital River, and Sanjay Kulkarni, 
Delivery Head, TravelClick

Japanese Connect
Tête-à-tête with James Chen, Executive Officer and  
Vice Executive Director, Rakuten, a Cybage client

6

In simplicity lies ingenuity
Vikas Kumar Verma, Vice President, Emerging 
Technologies, takes a trip down memory lane

8

Corporate

News & Achievements
Know the latest Cybage updates and achievements5
Leadership Summit 2013 
Highlights of the Cybage Leadership Summit11

From the CEO’s Desk4

Events & Activities

16
Happenings 24X7
Catch glimpses of the latest Cybage events  
and activities

The Champs
The winning stroke by Cybage sports enthusiasts18

A lot can happen here!
A colorful feature on the Cybage cafeteria26

Tech talk
Business Intelligence 
Sanjay Patwardhan, COE Head–Business 
Intelligence and Data Analytics, speaks about  
the development and future prospects of BI

12

The virus of technology
Cybage techies talk technology24

CSR

23
Beyond book learning
Yet another attempt by Khushboo to make deft 
professionals out of promising students

Adding life to lives 
CybageAsha revives the fate of drought-hit villages 
around Pune

22



10 | October 2013        CybageTIMeS   510 | October 2013        CybageTIMeS   4

Once, a middle-aged jobless man was invited to a 
networking dinner. He put on his trousers and t-shirt,  

then opened the closet to discover that he had only three  
pieces of formal wear left—a shirt, a tie, and a jacket.  
“Great”, he said, “I get to use my full wardrobe today”.  
So, he put on his shirt, tie, and jacket and had a great evening.

Some days later, he again was invited for a professional party 
but realized that the color of his worn-out jacket had visibly 
paled in places. “Hmm, might as well... I felt too hot in the jacket 
anyway”. So, he put on his shirt and tie and, as always,  
had a great evening.

A week or so later, he was invited yet again but figured that  
his old tie could no longer hold a decent knot. “No tie huh...,”  
he mused, “how cool; now I don’t need to worry about the 
uneasy pressure on my neckline.” He put on his shirt and went 
out for a great evening.

On the next occasion, when he peeped into his closet,  
he discovered that the shirt’s pocket and a few buttons had 
come off. “How wonderful, now I no longer need to waste time 
ironing my shirt”, saying this, he walked out in his t-shirt and 
trousers.

Now isn’t the story a fitting demonstration of positive attitude  
in a negative environment?  

Of course, some readers might now be busy punching holes 
in the above narration. They will argue, it is the man’s ‘content’ 
attitude that explains his joblessness! For the go-getters are 
seldom content, and it’s their ‘aspirations’ that get them all  
the way to the top.

And that, my friends, is an apt illustration of a negative outlook 
towards a positive story!

Same story, two outlooks: one positive, one negative.  
Reason?  “Contentment” & “Aspirations” come across as the 
opposite sides of the same coin. But then, the question arises:  
if the content man in the story narrated above was indeed 
lacking in aspirations, then why did he routinely attend 
networking dinners and hunt through his closet for formal 
wear? Perhaps, this man had figured out one of the bigger 
secrets of life, and that is…

When both aspiration and contentment are applied within the 
framework of ground realities, they have an opportunity for 
peaceful co-existence. And every time that happens, only one  
side of the coin is left—the positive side!

From the  
CEO’s desk

Sincerely,
Arun Nathani | CEO & MD
www.arunnathaniblog.com

Suresh Mamururu  
Delivery Head, Hyderabad

With over 17 years of rich experience in IT, which includes his 
12-year stint in the USA, Suresh brings with him immense 
exposure to 
various domains 
such as Auto 
Retail, Stock 
Market, Consumer 
Retail, Insurance, 
Retirement and 
Savings, Merchant 
Card processing, 
and Health Care, 
among others.

He holds a Masters in Instrumentation Engineering from Anna 
University, Chennai, and a B.Tech. in Electrical Engineering from 
Sri Venkateswara University, Tirupati. Suresh is heading the 
company’s operations at Hyderabad. 

Sudhir Kalra  
Practice Head - Healthcare and Life Science, Pune

A graduate in engineering from the National Institute 
of Technology (NIT), Calicut, and an MBA in Technology 
Management from 
the Indian Institute 
of Technology 
(IIT), Delhi, Sudhir 
Kalra joined the 
Pune headquarters 
as the Practice 
Head - Healthcare 
and Life Science in 
April 2013. 

During more 
than 16 years of 
experience in delivery and engagement management, Sudhir 
has successfully delivered many medium to large sized IT 
projects to global healthcare and pharmaceutical majors in the 
USA and the UK. He has good domain exposure and impeccable 
track record of nurturing long-standing relationships.

Cybage has been recognized among 
the Global Outsourcing Top 100 
service providers in the ‘Leaders’ 
category fifth time in a row by the 
International Association of Outsourcing 
Professionals® (IAOP®). 

As a part of the honor, Cybage was also 
recognized as ‘Top list climbers year to 

year’. Cybage also featured in various 
sub-categories: ‘By industry focus—Best 
5 companies: Hospitality’, ‘By industry 
focus—Best 10 leaders: Entertainment 
and Media’, ‘By industry focus—Best 20 
leaders: Retail and Consumer Goods’, 
and ‘By service area—Best 20 leaders: 
Research and Development services’. 

Neelam honored at 
International Women 
Leadership Forum
Neelam Sivanandan, Vice President 
and Head, Travel and Hospitality (T&H), 
was awarded the ‘Leading Woman in 
Technology Award 2013’ at International 
Women Leadership Forum for her 
outstanding contribution to technology.

Cybage continues 
global expansion 
Cybage is in expansion mode and has 
recently set up offices in Frankfurt am 
Main, Germany; Sydney, Australia; and 
Amsterdam, Netherlands.  
The new offices bring Cybage closer 
to its existing customers and provide 
an opportunity to tap into the large 
customer base in Europe, Australia,  
and New Zealand. 

Cybage named a ‘Leader’ in IAOP®  
2013 Global Outsourcing 100

Welcome aboard

News & Achievements

Cybage wins 
Asian Outsourcing 
Excellence Awards at 
CMO Asia Awards 
Cybage was honored with Asian 
Outsourcing Excellence Awards at the 
CMO Asia Awards in two distinguished 
categories, namely, ‘Use of Technology for 
Operational Excellence’ and ‘Outsourcing 
Service Provider of the Year’.

Cybage recognized 
as a Standard 
Consulting Partner 
of Amazon Web 
Services 
Cybage was conferred with the status of 
Amazon Web Services (AWS) Standard 
Consulting Partner. Cybage is among the 
first AWS Partners to be designated as a 
Standard Consulting Partner.
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Japanese 
Connect

United we stand

Cybage has been a wonderful partner.  
I had received some excellent feedback about the 
Cybage work culture from people at Buy.com, 
which is why I partnered with Cybage. The 
reason why we are continuing to invest 
and grow in the relationship is because 
as true partners, we work together to 
solve new challenges while placing 
strict rules of who should do what. 

Open communication plays a pivotal 
role in a successful partnership. We 
always appreciate ingenious ideas and 
timely suggestions from Cybage on how 
to improve performance while working 
together. We all are working hard and trying 
to bring forth the best results.  
 

We are sure, if we continue with this approach, it will be a  
long-lasting relationship. 

The Sushi dinner

My memories of a dinner with Arun, Amit, 
and Tapas at Khaosan Tokyo Ninja in Japan 
are worth a mention. How can I forget 
Tapas being extra picky about his food!  
A Sushi restaurant is probably not the 
best place for him. Haha!  

 

Work-life balance

My work has always been my passion. However, 
striking a balance between professional and personal  

 

James Chen  
Executive Officer and Vice Executive Director, Rakuten

James started earning his livelihood by selling 
graphic calculators while at school. At MIT, he  

co-founded a college portal and a loyalty 
advertisement platform company, CampusCraze.  
He sold it before graduating and a year later, joined 
the acquirer company as CTO. Some seven years later, 
James joined the co-founding team of a startup, which 
was acquired by Rakuten after a year. At present, James 
is heading a major portion of Rakuten’s technology 
division and driving its global e-Commerce and mobile 
development initiatives. James speaks to CybageTimes 
about why he finds Cybage a wonderful partner and 
shares his views on many other interesting things. 

“Cybage has been a 
constant support through 
the ups and downs. While 

adding value to our products 
and services, you have also 
helped us change our work 

culture so that we could 
work more effectively with 

teams outside Japan.”

commitments hasn’t been that difficult 
for me. When I am with my family,  
we hardly talk work. However, I always 
try to introduce my kids to technology. 
My son was able to unlock iPhone using 
a passcode when he was just a tiny bit 
over 1 year old. Amazing! 

‘Me’ time

My best way to unwind is to write 
computer programs. It’s always great  
to be hands-on and create something.  
I put on my headphones, sip some 
energy drink, and have a fruitful time 
coding and relaxing at home. 

My other but more frequent way to 
unwind is to play with my two sons,  
Mac (3.5 yrs old), and Jet (6 months old),  
and eat out at different restaurants with 
my wife, Sylvia. I feel lucky to have them 
in my life. I am always happy to see them when I get back from 
work, whether they are still awake or nicely sleeping. 

Spirituality

I don’t think I have a grain of spirituality left in me anymore!  
I used to go to temples, attend Catholic sermons in my growing 
up years. However, now my constant focus is with startups, 
work, and family. But it’s always great to believe in spirituality! 

A helping hand

It’s always great to give back to the world in various ways.  
I am a part of the founding team of www.philanthropist.org, 
where we try to make philanthropists out of laymen.  
We provide an interface for people to connect with 
entrepreneurs and volunteers working on various projects  
all across the world. People can donate in small amounts 
for such projects. 

I received a scholarship at MIT.  In an attempt to help  
some promising student build a career, I also donate to  
MIT every year. 

Success recipe 

The key to success is to maintain focus after you build the right 
team of people with required experience, skill set, and passion. 
There are so many distractions both positive (movie/dinner) 
and negative (unplanned work/computer breakdown). Neither 
should ever distract you from achieving your goal. It is critical  
to learn the art of quickly shunning bad influences. 

James with wife Sylvia, and sons, Mac and Jet 

Future of e-Commerce 

I believe we will achieve global seamless e-Commerce 
in the near future. A merchant from anywhere across 
the globe will cater to buyers in any part of the world. 
Building software to handle buying and selling can be 
easily imagined, and hopefully, logistics technology 
should close the potential loops in the dispatchment of  
a product from point A to point B anywhere in the world. 

I am sure, in the future, we can provide 3D holograms  
of all the products. Customers will virtually manipulate 
these holograms before making the real purchase!  
The bandwidth of sending massive amount of  
real-time data is getting closer and closer to having 
lifelike holograms! 
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Formative years

Vikas mellows out as he takes a detour in 
the lanes and by-lanes of his childhood, 
where he finds his father, a passionate 
engineer tinkering with machines, a 
patriotic and pious mom, and two 
amazing brothers pursuing their dreams 
to realization. “Dad worked with a 
missionary zeal. Smeared in grease and 
oil, he would come late at night from his 
sites and amaze us with stories of how 
machines would present a knotty problem 
and how he would fix it,” recollects Vikas. 
His mother, a homemaker, has always 
been his emotional anchor and a life  
skills trainer. 

For the love of machines 

Vikas soon grew over the shifty 
fascinations of a young boy. He loved 
fixing his broken car, assembling 
generators and transformers, and 
spending time with folks busy in such 
pursuits. “I prided myself on a boxful 
of electrical and mechanical tidbits, 
magnets, electromagnets, and DIY kits 

that I built,” says Vikas. The only time 
Vikas liked school was during Science 
days and project exhibitions. When 
his classmates were making thermocol 
prototypes depicting water cycle, 
Vikas had on display bicycle-mounted 
generators and digital rain sensors. 

Blessing in disguise 

Vikas wasn’t sure if he wanted to become 
an engineer, but his inclination suited 
the profession. He says, “The choice of 
mechanical engineering as a branch 
was natural, but it did not come about. 
Industrial Electronics fell to my lot, but 
with an assurance from the dean that the 
branch could be changed if I met certain 
academic criteria in the first common 
year.” Vikas could not bring himself to 
deal with ‘imaginary electrons’. Run out 
of options, he worked hard and, in the 
ensuing year, switched to mechanical 
engineering. With this, his academic 
interest was aroused. He feels, “Difficult 
situations are blessings in disguise. 
They’ve always been so for me.” 

He greets you with a 
pleasing smile.  

He treats you cordially 
and sets the tone for an 
interesting chat. And then as 
he speaks, his scholarliness 
peeks through his words. 
He is clear about what he 
wants to say and doesn’t hem 
and haw for the right word. 
That’s Vikas Kumar Verma, 
Vice President, Emerging 
Technologies, for you.  
Hear from this young VP 
about the fond memories of 
his childhood, his academic 
journey, experiences in the 
professional world, and the 
bond that he shares with  
his family.

In simplicity lies ingenuity

With core team members

Lessons in life

While pursuing his engineering, Vikas 
had to shift from the college hostel to 
one of the humble localities in Nagpur 
due to some issues. There he saw 
how deprivation and happiness could 
happily co-exist. “I remember one of my 
neighbours—a rickshaw driver—who 
used to divide his meagre earnings 
into three parts: one for the education 
of his three daughters, one to feed his 
family, and the remaining to be spent on 
nursing wounded birds and stray dogs. 
I realized how a purpose and a sense 
of fulfilling that purpose were more 
gratifying than living a purposeless life  
of abundance,” avers Vikas. 

‘IT’ by chance 

How did Vikas land up in IT despite being 
a B. Tech. in Mechanical Engineering? 
“Frankly, much by chance,” says Vikas, 
“and out of disappointment from the 
MBA course that I was pursuing post  
B. Tech. I needed something that would 
make a good argument for leaving a 
leading business school mid-term.  
MBA placements were low in the previous 
batch, IT was the booming sector—
the facts came handy for a sound exit 
strategy, and just then CDAC came my 
way. I grabbed it, and it worked!” 

And then…Cybage!

Vikas worked for a company called 
Ruksun for a brief while, and then he 
moved on and joined Cybage in 2001.  

“Great potential rusts away if it doesn’t 
find fair, transparent, and adequately 
challenging work environment. This is 
essential not just for material, but also for 
inclusive success,” opines Vikas. He goes 
on to add, “Cybage brings together all 
of these as its core organizational values. 
I have had a very fulfilling, exciting, and 
challenging journey thus far. I had the 
fortune of working with some of the 

brightest folks in my teams, and  
I consider that my greatest privilege.” 

For Vikas, directing a team holds little 
importance, but spending a fair share of 
his time with them, understanding the 
issues faced, and taking them through 
the ups and downs, means a lot to him. 
That is his modus operandi. Vikas goes 
on to emphasize, “Focusing on the result 
doesn’t merely get you the result, but 
getting it right and the journey of how 
you achieve it is of utmost importance.”  

    

Family ties 

Vikas turns eloquent when he describes 
his family. His wife Jyoti is a homemaker. 
An MBA graduate, Jyoti left a flying sales 
career with a leading FMCG company to 
marry Vikas. “She is among those few 
I asked of life so dearly, and I am glad 
to have her as my soul mate,” expresses 
Vikas. A nine-year-old daughter, Pari,  
and a two-year-old Labrador Bruno 
complete his happy family. 

While family forms the nucleus of his 
interests, Vikas loves biking and driving. 
“Recently, I booked my dream bike, the 
Royal Enfield Desert Storm. She is poetry 
in motion,” he adds with a smile. He 
further adds, “I don’t score too well when 
it comes to helping in household chores.  
I like cooking, but my daughter is the only 
one who appreciates it,” Vikas quips.

The talisman

Vikas is one of the youngest VPs in 
Cybage. The success story of this leader 
is inspiring indeed. Before signing off, 
he sums up his message for the bright 
Cybagians: “Work hard; deliver hard. 
Dream big; deliver big. And remember, 
there is always a place at the zenith!”

With wife, Jyoti and daughter, Pari

Life is… following one’s mind

Love is… living for the loved 

Friends are… chosen brothers

My biggest asset…  
family support

Favorite book…  
The Bhagwad Gita

Favorite musical instrument… 
Flute

Favorite movie… Life Is Beautiful

Favorite actor… Aamir Khan 

Favorite gadget… My Kindle 

My biggest fear…  
Losing sense of purpose

eR a p i d f i r



CybageTIMeS   1110 | October 2013        

Homecoming Quite a few ex-Cybagians restart 
their career with Cybage every 

year. What is so special in this air 
that brings them back?

It won’t be right to say  
I knew I would come back 
to Cybage; but, I had 
never closed a door on the 
possibility. I could not stay 
away for too long from 
such a structured and data-
driven organization. After 
rejoining, I see Cybage 
getting bigger and more 
mature. Having worked in 
structured organizations 
and being an advocate 
of modern systems and 
structures, I appreciate 
this change. Though some 
of the old timers may 
be missing the informal 
atmosphere .  
The wonderful Cybage 
ethos and access to all the 
rungs of management is 
still the same. 

Another job switch? No 
way, my plate is full here!

Ranjit Inamdar, CSQA and PMP, Head – Process, SEPG and Cybage MIS, Pune

I left Cybage only to 
start something on my 
own; to partner with a 
startup providing green 
ICT solutions. After the 
initial excitement and 
success, it didn’t take me 
too long to realize that I 
was missing the strength 
a mature organization 
would offer me. It felt 
like homecoming when I 
rejoined Cybage. The huge 
attraction here is that the 
company firmly believes 
in performance-based 
growth for employees. 
Cybage does not imitate 
what its competition is 
doing. It paves its own 
path. I can proudly say that 
Cybage has been the most 
transparent organization 
in my 13 years of IT career 
so far.

Kiran Kembhavi, 

Delivery Head, Pune

 
I have worked with a few 
companies including 
Cybage during my 
professional career, and 
I must say with absolute 
confidence that Cybage 
stands out! The key reason 
of coming back to Cybage 
was the work culture,  
which I had so badly 
missed. Here, employees 
can maintain a healthy 
balance between 
professional and personal 
life. Other advantages that 
brought me back  
are employee-friendly 
policies, support from 
superiors, and of course, 
Cybage’s consistent  
year-on-year growth. 

When the company grows, 
you grow! 

Tushar Panchal, 

Sr. Software Engineer, 

Gandhinagar

 
There are quite a few 
counts on which Cybage 
surpasses many other 
companies. The open 
communication channels 
across all levels in Cybage 
let employees share their 
concerns, suggestions, 
and feedback in a 
professional manner. Open, 
empowering, and non-
discriminatory company 
culture full of team 
bonhomie is yet another 
differentiating factor. 

The camaraderie that I 
share with my seniors and 
colleagues, the flexibility 
and creative freedom I 
get here, and wonderful 
opportunities offered by 
Cybage are some of the 
main reasons why I am 
back here.

Khalid Imran,  

QA Evangelist, Pune 

Surrender to nature’s bounty and the 
mesmerizing beauty of Aamby Valley.  
It enraptures you, your mind and 
heart, the moment. It was the picture-
perfect venue for this year’s Cybage 
Leadership Summit. Spread across two 
days, attended by over 200 managers, 
a celebrity speaker, stimulating talks by 
our very own CEO and COO, and tons of 
entertainment… what a summit!  

The stage is set! Deepak Nathani, 
welcomed everybody in his inimitable 
style and recalled the achievements of 
Cybage in the last year. Special emphasis 
was made on the tangible efforts towards 
the betterment of society through 
Cybage CSR wings, namely CybageAsha 
and Khushboo Charitable Trust. This 
generated a rapturous applause. And of 
course, the news of Cybage joining the  
` 5-billion club! 

Dollops of wisdom! Renowned cricket 
commentator and journalist, Harsha 

Bhogle, presented an enlivening session 
on valuable management lessons and 
emphasized the need of a team of 
winners over a winning team. Harsha,  
in his lucid style, compared business to 
the game of cricket and explained how,  
in business, a dollar saved is a 
dollar earned just as a run saved 
is a run scored in cricket. 

A competition with a twist!  
The participants were invited to 
a rafting challenge with a twist? 
The thrilling outdoor activity was 
made all the more challenging 
by providing the teams with 
limited material to build their 
own rafts and ferry their team 
members across the lake. More 
entertainment followed.

Save the best for last! A captivating  
and thought-provoking session by Arun 
Nathani, highlighted the company’s 
overall performance and communicated 

its future roadmap. In context, clippings 
from the famous biographical sports 
drama film ‘Invictus’ supported by a 
quiz tested the managerial skills of every 
participant. Understanding the alignment 
of organizational strategies, building 

inter-departmental trust, and enhancing 
leadership qualities were some of the 
underlying themes for this summit.

Leadership Summit 2013
a grand annual occasion to        

celebrate Cybage’s success, 
proclaim its rising status as 
a global thought leader, and 
share the vision for the future. 

Harsha Bhogle with the senior management 

Jagat Pal Singh steering the raft

‘Leaders’ at the summit
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bI: Secret of business success 

BI is now an integral part of our lives. 
BI helps businesses stay ahead of their 
competitors in the evolving global 
market. Business giants such as  
WAL-MART® and TESCO® are the largest 
retailers in the world. What is the secret 
of their success? Both these companies 
are committed to constantly improving 
their work. This needs a lot of data 
insights, analytical skills, and new ideas  
to implement. To put it simply, both these 
companies are the largest BI consumers.

Restaurant chains such as McDonald’s® 
and T.G.I. Friday’s® have successfully 
applied their business principles as 
intelligent companies using BI to make 
strategic decisions such as closing 
underperforming stores or enhancing 
daily menus, based on sales.  
Surprisingly, both have attained an 
enviable hit rate in new product 
introductions, with about one in four 
new products introduced being always 
successful. All this is the outcome of a 
successful implementation of BI. 

Yahoo Inc. is another company using BI 
successfully for its business promotions. 
Its website receives millions of hits 
per hour, and its analysis and business 
experiments are based on user behavior 
and patterns. This experimentation, 
in turn, allows Yahoo to optimize its 
offerings to enhance revenues and profits. 

Accrual of large amount of knowledge 
is always insightful or compelling. 
But knowledge is of little value unless 
translated into correct action.  
Decisions have to be made and acted 
upon. Taking the right decision at the 
right time helps organizations grow 
exponentially.

BI can help organizations in business 
expansion by tackling the following: 

•	Tracking market trends and  
    consumer preferences to stay ahead  
    of competition 

•	Gaining greater visibility of demand    
    and supply, and responding  
    immediately to changes

•	Getting predictive insight into customer  
    and market trends to discover growth  
    opportunities

•	Accelerating revenue generation by  
    promoting customer programs and  
    targeting personalized offers

•	Gaining greater control over the   
    supply chain

Most BI tools comprise elegant data 
visualization capabilities, helping 
end users create nice dashboards or 
scorecards with excellent charting 
capabilities.

Sanjay holds postgraduate degrees 
in Computers and Business 
Administration from the universities 
of Pune and Brussels (Belgium), 
respectively. During his professional 
career spanning 22 years, he has 
worked with several organizations 
in India and the USA. Being a 
certified data warehouse architect 
and proficient in BI products, he 
continues to build and manage the BI 
capabilities at Cybage as Head of BI 
Center of Excellence. 

Business Intelligence 
extending the frontiers of business

business intelligence 
(BI) is an effective 

means for enterprises 
to improve business 
performance. The theories, 
processes, methodologies, 
architectures, and 
technologies involved in BI 
turn raw information about 
customers, suppliers, and 
internal business operations 
into meaningful statistics 
and facts, which are then 
used to identify and exploit 
new opportunities and set 
effective strategies to win 
in the competitive market, 
while ensuring long-term 
stability. 

 Sanjay Patwardhan, Head, CoE - Business Intelligence and Data Analytics

How BI works for us?

Collection of all such information from 
various sources is processed using ETL 
techniques (extract-transform-load),  
and then it is consolidated or aggregated 
to build a data warehouse (DW) or  
data mart (DM). 

In turn, this DW provides the information, 
or the ‘single version of truth’ as it is 
called, to be extracted for quick decision-
making by the senior management.  
These intelligent reports could be in the 
form of dashboards, scorecards, and  
ad-hoc reports. 

BI in India

India is an emerging superpower in IT 
services and hence, is an integral part 
of the global economy. The competitive 
advantages of a cost-effective, skilled,  
and English-speaking workforce coupled 
with investments from global players to 

set up operations in India have propelled 
the growth of BI in the country. 

BI is a robust toolset for rapid and 
diligent decision-making for any senior 
management wishing to gain traction 
quickly in the Indian market, despite 
shrinking IT budgets. BI adoption has 
been steady in certain verticals such as 
Telecom and is slowly strengthening 
its roots in other domains. Further, 
companies have been focusing on 
optimizing their operational systems  
by bringing in best practices, processes, 
performance optimizations, and data 
quality initiatives. A good example is 
ExcelShore®, a completely data-driven 
decision-making BI tool developed by 
Cybage. 

The global market for BI software 
approached $14 billion in 2013,  
according to Gartner, which expects sales 
to increase up to $17 billion by 2016. 

Challenges

The following are a few prominent 
challenges facing BI practitioners today: 

•	Understanding the business process   
   poses a challenge in terms of designing  
   the data warehouse 

•	Understanding the data structure  
   and extracting data to transform it for   
   data warehouse can be complex

•	 Loading the warehouse with fresh data  
   to keep it relevant on a regular basis is  
   important

•	Managing resources is a tough task as  
   there is a constant need for upgrading  
   skills and keeping abreast of the latest  
   changes in the available tools 

•	Connecting users by providing BI tools  
   and educating them to make effective  
   use of data and the tools to retrieve  
   desired output 

The Center of Excellence for Business Intelligence and  
Data Analytics at Cybage addresses these growing information 
needs of organizations by offering a wide range of cost-effective 
services that fall under the BI umbrella. Some of the key offerings of 
Cybage include data integration, reporting and analytics, product 
engineering, and BI-DWH consultation. 

 
The following are a few significant features of the dedicated BI CoE: 

•	 Latest technology capabilities and knowledge of tools 

•	 More than 140 specialized resources 

•	 Technology and SDLC process best practices for BI 

•	 BI solutions architecture guidelines and ready-to-deploy frameworks 

•	 Assessment of different BI tools 

•	 Knowledge sharing in internal and external BI forums 

•	 Research and development activities in the BI and analytics world 

About Cybage BI Center of Excellence (COE)

BI CoE

Data 
Integration

Reporting 
and 

Analytics

Product 
Engineering

BI-DWH 
Consultation
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Second in the series…
A wonderful weekend

During our recent visit to Munich, my wife and I had  
an unusual touristic weekend to Dachau, the first 
concentration camp of Nazi Germany. We entered the camp 
from the same gate as had over 200 thousand prisoners 
between 1933 and 1945. Tragically, 31,951 of them 
never walked out of this gate. We saw the dingy cells, 
torture chambers, courtyards, crematorium, as well as an 
extensive exhibition and various memorials. What I found 
intriguing behind this heart-wrenching history is the 
laudable spirit of the modern-day Germans. Instead of 
trying to hide this shameful legacy as if it never existed, 
they have been boldly publicizing this memorial to 
dissuade mankind from repeating such appalling sins! 

Flipping through the pages of history - Arun Nathani, CEO & MD 

Arun with wife Ritu

I was home from work on a Friday evening and my wife was ready with her 
weekend plan. She told me about a weekend getaway called Wildernest 
Nature Resort in Goa, located in the hills and offering a panoramic view  
of mountains adjoining Maharashtra, Karnataka, and Goa. She had already 
made the bookings, so I had no choice but to travel the next morning. 
We—family and our pet dog—reached the resort after a nine-hour drive, 
but our fatigue melted away as we breathed in the fresh and cool air at 
the top. We relaxed that day as an action-packed Sunday was to follow. 

A wonderful trek to the mountain top and a nearby waterfall was the 
main attraction. The memories of us being charged by a wild buffalo and 
running round in circles to escape the attack still makes our hair stand on 
end. We all had a great time trekking and bird watching. I enjoyed filming 
the falls and relished the authentic Goan and Manglorean food there.  
We were struck by the beauty and tranquility of this place.

My daughter came away from this experience with a greater appreciation  
and respect for nature (and wild buffaloes). 

 In the lap of mother nature - Rajesh Kurup, Sr. Vice President and Head – Media and Entertainment 

Rajesh with wife Marissa, daughter Sanaaya, and Shades, their pet

Mention I must the hot Sunday afternoon when I gave my wife a much deserved 
shopping break with her friends and took my daughters for the iconic  
Chhota Bheem and the Throne of Bali. Usually, my eyes are glued to the silver 
screen, but here, my complete focus was on my daughters’ facial expressions, 
sometimes lit up with a smile; at other time, bursting into ripples of laughter, 
dropping their jaws in awe of the visual effects, or getting scared when the demon 
“Rangda” was on screen. All this while, they continued munching popcorn. At the 
end of the movie, both of them gave me a warm hug expressing their happiness.  
It made me feel more super-human than Chhota bheem himself.

a super-human experience  
Amit Gajwani, Sr. Vice President – Business Development

Amit with daughters, Tiana and Kiara

Seldom does one get to experience the sound of silence. Our trip 
to Coorg gave us this experience. We stayed at Orange County, 
an eco-resort–rustic cottages along with modern facilities. A fine 
cottage amidst a dense coffee plantation and a backyard that opens 
to a beautiful lake—it was amazing! No signs of human settlement; 
just the grandeur of nature all around–lyrical brooks, birds chirping, 
leaves rustling in the breeze––it felt as if a painting had come to life.   

The entire resort was a green belt: silver oaks rose above the coffee 
plantation, peppercorns clung to the oaks, and dense vegetation 
carpeted the soil––such a soothing sight it was!

The one-hour coracle boat ride early morning in the Cauvery River 
was another mesmerizing experience. The oar was an unusual one,  
just a long bamboo. The boatman steered it deftly at the varying 
depths of the river and along the beautiful banks. A thought touched my mind while 
getting down on the bank: “Why did man choose to modernize, and at what cost?”

Sound of silence - Neelam Sivanandan, Vice President and Head – Travel and Hospitality

Neelam with husband Sivanandan  
and sons, Aakash and Aryan

I must talk about our weekend experience in Langkawi––a picturesque archipelago in the Andaman Sea off the north-western 
Malaysian coast. It’s a small place, but packed with fun. A wonderful boating experience through a mangrove forest, ropeway thrills, 
catamaran ride, snorkeling, and numerous other activities was more than enough to engage my teenaged son and 5-year-old 

daughter. We enjoyed all this, but the beach picnic was the most 
exciting. A 45-minute journey through the deep blue sea to 
Palau Payar Marine Park was an amazing experience.  
We spent the entire day at a small beach. The sea was so crystal 
clear that we could see the coral and the rocks underneath.  
We did engage in a few hours of snorkeling, diving into the sea 
from the platforms. I never knew the underwater world would  
be so beautiful.

The day felt like a few minutes and we had to come back to  
the main island. The next day, we visited the famous Eagle 
Square. A 3.5-day trip to Langkawi was a part of our 9-day 
vacation. Definitely one of my best weekends so far.

Into the deep sea - Debasis Ray, Vice President – CRM Centre of Excellence

Debasis with son, Soham and daughter, Rishika
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Ugadi celebration, Hyderabad

 Onsite sales team’s Rainier Meet, Seattle, USA

Origami workshop by Preetam Tiwari, Delivery Head, Pune

Amit Gajwani, Rajesh Kurup, and Jaikrishnan K at Corporate bowling 
tournament organized by BMW, Pune

Health check-up camp during Health Week, Pune

IPL quiz winners at the stadium, Pune

Polo trek, Gandhinagar

Parth Umrani, Web Developer - 1st runner-up at Sakal Times 
Corporate Singing Idol competition, Pune

Fun games, Hyderabad Tarang hills trek, Gandhinagar

SIBM Convocation, Pune

Independence Day tri-color dressing, Hyderabad

Mocktail competition, Gandhinagar Musical Nights @ Cybage, Pune

Kalsubai trek, Pune
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CAC Inter-IT Football Tournament

Cybage Football Club (CFC) team created history by winning the 
Corporate Athletic Club Cup (CAC) Inter-IT Football Tournament, 
the first tournament of the season. Team Cybage won the 
tournament 3-1, beating the best IT football team in Pune. 

Captain: Manas Singh Rawat 

The best striker award: Pankaj Rode

The team for the tournament: Tejas Sabade, Shivanand 
Kalashetti, Bharat Wadkar, Manas Singh Rawat,  
Girish Samal, Vishal John, Ashish Magar, Sunil Bhosale,  
Ravi Kolte, Suresh Choudhary, Ketan Abdar, Chandrashekhar 
Mahajan, Johnson Kandul, Janam Bhavsar, Arif Chittewan, 
Pankaj Rode, Abhijeet Patil, Bramha Bolke, Pradeep Thorat, 
Chaitheesh T, Mayuresh Khanolkar, Prashant Kasote,  
and Vivek Mahato.

Intra-Cybage Basketball Tournament

The basketball talent hunt led to the discovery of 80 startling 
players who competed fiercely in this tournament.

Winners:

Mixed doubles: Young Achievers—Jasmeet Singh, 
Raghavendra V, and Riddhi Mehta 

Men’s finals: Mavericks—Nikhil Bhardwaj, Priyank Pujara, 
and Gaurav Vij 

Inter-IT Badminton Tournament

Cybage won the ‘Challenger’s Cup in Team Event’ as a contender 
in semi-finals at the Badminton Tournament 2013 organized  
by FRONTFOOT. 

Champs that reached semi-finals:

Men’s singles: Sudeep Tupakul

Mixed doubles: Sudeep Tupakul and Taru Mateti

Other champs that made the difference: Shridhar Kawley 
and Shreerang Patwardhan

Pune

Intra-Cybage Basketball Tournament, Pune

Frontfoot Badminton Tournament 2013, Pune

CAC Lawn-tennis Tournament 2013, Pune

Hyderabad
Cybage Premier League (CPL)

Kings XI led by Amit Kumar, Gladiators led by Javed 
Mohammad, and Eagles led by Ravi Sharma took part  
in the tournament.  

The finals was played between Kings XI and Eagles. The former 
beat the latter by 10 runs and earned the coveted CPL title.

Coveted titles:

The man of the series and the man of the match of the finals: 
Arit Sengupta (Kings XI)

The best batsmen: Rajesh Madhavan (Gladiators),  
Hemanth Kumar (Eagles), and Arit Sengupta (KingsXI) 

The best bowlers: Srinuvasu Amaladasu (Gladiators),  
Kishore Eslavathu (Eagles), and Ashwin Nampally (KingsXI) 

Gandhinagar
Intra-Cybage Pool Tournament

Fifty-eight Cybagians participated in the singles event while  
32 teams registered for the doubles category in this  
much-awaited tournament.

Winners:

Mixed doubles: Chetan Visodiya and Komal Jani

Men’s doubles: Nilay Parmar and Ashvin Patel

Men’s singles: Nilay Parmar

Cybage Premier League, Hyderabad

Indoor Sports Competition, Hyderabad

CAC lnter-IT Football Tournament, Pune

lntra-Cybage Pool Tournament, Gandhinagar
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An exciting journey 

I joined Cybage in 2002 as a 
Software Engineer and, by and by, 
climbed up the corporate ladder.  
It has been quite a fruitful and satisfying 
journey. I am lucky to have worked with 
the capable senior management of  
the company. 

I have grown into a mature professional, 
and gained a lot of confidence. My skills 
and abilities were duly appreciated, and 
my performance fetched me the post 
of a DH. It feels nice when you have the 
freedom to take independent decisions 
and your seniors stand by you through 
thick and thin.

Leading a successful team 

I am proud to lead the largest account for 
Cybage. The credit for this success goes 

to the team. They are  
at the helm of the  
partnership that  
we share with Digital 
River (DR). While 
dealing with such a 

big team, I expect the 
team-leads to act  

like catalysts. 

If not an IT professional 

I love enhancing my culinary skills 
at home (of course, with my wife’s 
assistance). I would have done hotel 
management had I not pursued an  
IT career.

While not at work 

I play badminton daily for two hours. 
I indulge in portrait photography and 
go trekking with my family. I am also 
planning to study child psychology and 
conduct guidance sessions on child 
development in the near future.

Words of wisdom for freshers  

Technology is just an enabler; don’t  

get obsessed with it. Focus rather on 
providing ingenious solutions. When you 
take up a task in hand, do it right the  
first time. 

Memorable moment at work 

How can I forget the cubicle decoration 
competition organized for the DR team! 
We had set forth the dos and don’ts for 
the event as we did not want people to 
overdeck the workplace. However,  
I missed mentioning that after decorating 
the cubicles the team must be able  
to ‘work’! 

I was taken aback to see the cubicles 
turned into primitive caves and army 
bunkers where one had to crawl to reach 
the desk. The fever of ICC World Cup 
2011 had reached its crescendo with India 
having reached the finals. I was stunned 
to see the cricket stadium erected all 
around the cubicles. Although some 
awesome creativity was coming forth,  
I had to politely request my friends to 
limit the ‘scope’ of their creativity. 

Guiding lights They are born to lead; they are born to 
succeed. They inspire their teams to learn 

more, toil more, and earn more. Here are the 
two senior Cybagians sharing with us their 
experience as Delivery Heads.

Anish Betawadkar Delivery Head, Digital River, Pune

Anish (first row, second from right) with the Digital River team

Handling  
a team is pretty  

much like being in  
a relationship.

Sanjay Kulkarni Engagement Manager, New Jersey

Evolution 

The various challenging 
situations and anxious moments at 
work were the stuff of a roller coaster 
ride for me. I started my journey here as a  
Project Manager of one of the most 
challenging and complex projects. It was 
the support and timely guidance from 
my seniors that helped me get the upper 
hand. The fun-filled moments that I spent 
at various team outings, parties, Annual 
Bash, musical nights, and leadership 
meets have added life to this journey.

I joined Cybage on December 18, 2003, 
and I think, it was one of the best 
decisions I took till date. Over the past 
10 years, I have been learning a lot from 
people around me and from my mistakes 
too. I guess this learning experience has 
made me a better professional.

The professional bond 

I try to develop a strong bond with 
my teams, make myself approachable, 

and support them in stressful 
situations. We put ourself 

in the customer’s 
shoes and analyze 
the situation. We 
then align ourselves 
with customer 
expectations 

aiming at long-term 
business relations.  

I also try to lighten up 
stressful situations with 

cheery comments and jokes. I believe, 
fun has a place even in stressful and 
challenging moments.

If not an IT professional 

I would have loved being a professor.

While not at work 

I try to stay away from blackberry and 
computers after office hours, though  
I make sure I am in touch with my teams 
and clients at regular intervals. 

I play with my son Rohan and sometimes 
with his friends too. This is the most 
entertaining activity, a total discount deal.  
 

I love watching comedies and meeting 
friends on weekends.

Advice to freshers  

Work hard, spend time with seniors to 
learn, and make yourself available for 
projects unconditionally. 

Memorable incident 

On our official trip to the Netherlands, 
our customer invited me and a couple  
of my colleagues for a New Year party at 
one of the castles-turned-resort,  
where a famous band was to perform 
in the ballroom. As the band started 
performing, a few gentlemen shared the 
dance floor with their partners. After a 
couple of songs, the band took a short 
break. Upon my special request, he 
played a few Bollywood numbers during 
the break. To my great astonishment, 
everyone in the party started shaking 
their legs and we became their 
choreographers teaching them Bollywood 
steps. We stole the show, so much so 
that after the Bollywood songs, when the 
band performed again, there was little 
response from the crowd. They wanted 
only Bollywood music. The band packed 
up their stuff and we continued to swing 
and sway to the ‘homegrown tunes’ till 
the end.

Sanjay with onsite team members of TravelClick 

The 
guaranteed 

success mantra is 
to understand and 

implement excelShore 
in all your activities 

at Cybage!
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As a pilot project, CybageAsha brought 
relief to the inhabitants of the drought-
stricken Mawdi Pimpri village near 
Saswad-Supa road. The village is 
situated near a rivulet, which is fed by 
water from the overflow of the two 
lakes located in the nearby villages: 
Pisaware and Tekawade. The rivulet 
had dried up and layers of silt had 
saturated it, thus affecting its water 
storage capacity. CybageAsha stepped 
into action through an ambitious 
desilting project. The silt was dug out 
to deepen the rivulet, thus reinstating 
the water reservoir. This effort would 
facilitate effective water harvesting in 
the rainy season and also prevent any 
such drought situation in future.  
The total cost involved in the project  
is over ` 4 lakh.

In yet another pertinent initiative, CybageAsha identified  
10 drought-hit villages near Pune and ferried water tankers  
to the villagers. The localities such as Ekeri Aaicha Mala,  
Totar Mala, Narhe Vandh, Borban Vasti, Pimpal Wadi, Malwadi,  
and Harijan Vasti in Pabal village; Thakar Vasti in Kendur 
village; Thakar Vasti in Nimgaon, and Mawdi Pimpri village 
were among the beneficiaries of this initiative. These areas 
received even supply of water three times a week.  
Moreover, in order to ensure proper storage of the supplied 
tanker water, the trust also donated Sintex water tanks to 
these villages. The initiative that started from April 2013  
and continued until mid-June 2013 was well received by  
its beneficiaries. 

CybageAsha team with villagers of Narhe Vandh village

Potable water through tankers

The success of these projects has encouraged the Trust to chalk out a better water management plan for several other villages.  
This is an earnest attempt by the Trust to quench the thirst of these villagers. 

Desilting project at Mawdi

Adding life      
to lives

CybageAsha 
had been 

engaged in a couple of 
ambitious projects on water 
harvesting and supply in the 

drought-stricken villages around 
Pune. Here is an account of 
efforts that quenched the 

thirst of the parching 
villages.   

1. Silted rivulet 2. Desilting in progress

4. Reinstated water reservoir 3. Desilted rivulet

Interview and Aptitude Skills Development 
Session conducted by: 
Elston Pimenta, Head – HR 

The main objective of this session was to make students 
aware of the growing competition and motivate them to face 
the challenges in the academic as well as professional worlds. 
In an engaging two-hour session, Elston differentiated 
between skills, abilities, and aptitudes. He elucidated the 
importance of effective communication skills, body language, 
and positive thinking when appearing for an interview. 

Khushboo Charitable Trust is committed to the holistic development of students it has 
been able to support. The three training sessions conducted by Cybagians on behalf of 

the trust recently in the company headquarters underline this commitment.

Core Competency in IT Trends 
Session conducted by: Vikas Verma, VP – Emerging Technologies 

While practice without theory is blind, theory without practice is sterile. This was the takeaway for the students who attended  
this two-hour session. Vikas, through an interesting role play, brought forth the qualities of a good software engineer and 
touched upon the core professional values such as integrity, honesty, and perseverance. The audience comprised students  
pursuing Engineering in IT and Computers, Diploma in IT Engineering, and Bachelors and Masters in Computer Science.

Soft Skills and Personality  Development 
Session conducted by:  
Prajakta Albuquerque, Communication Specialist 

In a fruitful interactive session, Prajakta explained the 
importance of soft skills and personality development in both 
personal and professional life. She shared some tips with 
the audience to improve oral and written communication 
skills. She elaborated on dressing sense, mannerisms, and 
business etiquette, which would help the students entering 
the corporate world. 

Beyond book learning 

Khushboo scholarship distribution by Ritu and Misha Nathani, Pune
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The virus of 
TECHNOLOGY!

I’ve got Belkin Share Modem (N) Router in my pocket. I have connected all my  
Wi-Fi-based gadgets to this device. This mid-range Wi-Fi router costs between  
` 3,000 and ` 4,000. Surfing, social networking, blogging; sharing music, videos, 
pictures; printing stuff; taking back-up… everything is now as easy as A-B-C. It can  
also function in a wired Local Area Network (LAN), in a Wireless-only LAN (WLAN),  
or in a mixed network.

I can connect external storage devices to Belkin. For consistent signal, it provides 
three-dimensional pan-home coverage. It also has web-based password protection 
apart from its own default firewall.

While the self-healing app of this router automatically detects and resolves network 
problems, the memory safe app automatically backs up photos and important files 
to an external hard drive attached to the router, and the print genie app lets me print 
from any computer on the network, from anywhere in my home—wirelessly. 

I would definitely recommend Belkin. It’s good value for money.

I spend a lot of time on my Android 
devices—HTC Desire Z, Galaxy Tab 2, 
and more recently, Note 2. I just love 
customizing my user experience.  
What started off with my fascination for 
apps, soon evolved into a keen interest in 
Android rooting.

While Samsung offers such an experience 
in the front-end touch interface called 
TouchWiz, HTC has its own experience 
called Sense. Rooting allows device users 
to gain root permissions and run various 
OS versions and builds. 

After rooting, I can now run the latest  
OS versions on my device. While 
customized OS tends to bog down the 
battery and resources, I can strip the 
device clean using custom ROMs and 
ditch the bloatware. With additional 
performance tweaks, I can manage  
my device’s performance.

Rooting a device is a calculated risk. 
However, a large number of rooted 
devices in the market are making the 
process much easier.

W                                  hen new technology rolls over, it’s better to be a part of the 
steamroller rather than the road. Here are some techies talking 

technology. Read you must!

 Yogesh Gaikwad, Manager – User Interface Group, Pune

Vivek Shenoy, Business Analyst - Media and Entertainment, Pune

Android affair!

The king of routers Carpooling is a blessing for employees 
like me who have to travel long 
distances to reach the office. It is an 
answer to traffic congestion.

Bhavna Tiwari  
Business Development Executive, Pune

The fact that I can make 
someone’s journey 
comfortable gives me 
immense satisfaction.

Ijaj Inamdar 
Sr. Software Engineer, Pune

Besides saving fuel, money, 
and time, carpooling gives  
us a chance to connect with  
our colleagues.

Kiran Karnati  
QA Engineer, Hyderabad

Aiming to reduce fuel consumption, the 
HR department is encouraging employees 
to carpool. Cybagians log on to the 
intranet page called Lift Kara De and 
register to offer or avail carpool assistance.  

While the Lift Kara De page was 
officially introduced in February 2012, the 
carpooling initiative has been going on  
for more than 10 years and has been 
popular among Cybagians. Over 700 
employees have used this facility since 
February 10, 2012.                   

ecological awareness and responsibility towards the environment has been an integral part of Cybage 
initiatives, be it infrastructure enhancement, eco drives, or educating its employees about green living.

Cybage infrastructure is a testimony to the sincere efforts of the organization towards 
environmental conservation. The following are some of the ways in which Cybage is 
trying to do its bit for the environment:

•	 Sewage Treatment Plant (STP)

•	 Sensor taps to control and reduce water wastage

•	 Rainwater harvesting

•	 Overall electricity consumption is 50 per cent less than the peer companies

•	 Use of energy saving bulbs reduces the overall energy consumption  
by 25 per cent

•	 Windows coated with film to reduce heat transfer and thereby reduce  
energy consumption

•	 Work stations made of Medium Density Fiberboard (MDF), which can be  
reused and recycled

Green gifts 
Gifting potted plants to employees on their birthdays is an ingenious initiative by the organization. 
Previously, every employee was presented a bouquet as a birthday gift. Later, the Management and the Admin team decided to gift a potted plant; a thoughtful gift that has longevity as well as a green angle.  The purpose of this initiative is to ensure that over 4300 saplings bloom into plants and are looked after.

Carpooling

Green infrastructure

GREEN F       TPRINTS
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This is the place where 

we discuss politics!  

No no… not office 

politics! We pose like  

the only champions of 

the human race and 

have a spirited talk on 

world politics!

This is a place 
that pleases finicky 

palates. This is the place 
where Cybagians gather for quick 

breakfasts, group lunches, unhurried 
coffee breaks, mouth-watering 

potlucks, birthday parties, and other 
informalities! That’s right; we are 

talking about the Cybage cafeteria! 
Let’s drop in and check out 

what’s happening there!

No project work is to 

be discussed here, as 

we don’t follow any 

professional hierarchy. 

But yes, our team 

lunches have been 

team builders for us. 

A 
 lo

t  c
an  happen  her e!

Celebrating birthdays is fun 

here. We have got enough 

space to chase birthday guys 

and smear cake on
 their faces.

Ample light, cool breeze, and 
the latest Bollywood numbers 
playing… such a perfect 
ambience for a get-together!

Cafeteria memories? Oh yes, 
how can we forget that potluck 
when we all mistook spicy 
chutney for gajar ka halwa! 

We all are induction 

batch-mates now 

working on different 

projects. Cafeteria 

gives us a reason to 

meet. It’s a great 

stressbuster for us. 

Could there be a better 
place for foodies like 

us? The traditional 

lunch, made-to-order 

sandwiches, burgers, 

noodles, fruits and 

juices, popcorns, cookies, 
chocolates, ice-creams… 
you name it and they have 
it! What did you say?  

Diet? No way!

Cybage Towers rooftop cafeteria, Pune
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At Cybage, HR practices are aimed at promoting Human Respect, Human Responsibility, Human Response, and  
Human Reasoning.

In a constant endeavor to make Cybage a better place, the HR department wants to channelize the feelings, ideas, and energy of the 
Cybage workforce towards achieving constructive outcomes. Here are a few key HR initiatives that keep the spirit of togetherness 
enkindled in the minds of Cybagians.

The human factor
C                                 ybage boasts of a culture that draws people to its fold. The Human 

Resource (HR) department at Cybage has always been busy building a 
work environment that inspires Cybagians to excel and realize their potential.

The crux of success 

The prime focus for any HR department is to attract, motivate, and retain talent. The Cybage HR department does this by building 
a congenial work environment that cares for its employees, and respects individual opinions and ideas. This ‘human’ factor has 
nurtured many successful careers, and it will continue to motivate future Cybagians too.

Cybage lost two of its promising employees  
Ashish Sardey and Vedang Goyal, both working at  
the Pune centre. 

We extend our deepest condolences to their bereaved 
families and pray to the Almighty for the departed souls 
to rest in peace. 

Ashish Sardey 
April 29, 1979 – June 30, 2013      
Project Manager – MIS Team

Vedang Goyal 
September 9, 1988 – May 17, 2013  

QA Engineer

You will remain in our hearts…

HR Connect

The Head of HR conducts HR Connect 
sessions for a group of managers once 
a week. This serves as a platform for 
managers to voice their opinions and the 
concerns of their team members. The HR 
department introduced this concept to 
build a healthy rapport with employees. 
This helped not only in employee 
management, but also to orient 
employees towards Cybage work ethos.

HRD Interface

This forum is our earnest attempt to 
answer queries related to certain policies, 
to take feedback and suggestions 
from the employees, and to evaluate 
the company policies and practices 
in the light of the feedback received. 
This helps the department to draft 
employee-friendly policies. The HRD 
team designates some of its members to 
conduct these sessions thrice a week.

CXO Sessions

Monthly CXO sessions serve as a platform 
for employees to directly interact with 
CXOs. It is a forum where the employees 
get answers to their queries and concerns 
from the top management. In addition 
to this, employees can share their 
suggestions and opinions. These sessions 
also provide them with an opportunity to 
understand the organization’s philosophy, 
strategy, and performance.

“On the 14th of June, my family and I set 
out on a pilgrimage to the holy temple 
towns of Badrinath and Kedarnath, in 
Uttarakhand. It was all pleasant from 
Pune till Haridwar, the sacred starting 
point of the pilgrimage. The journey 
thereon was among rough mountainous 
routes lashed by torrential rains. Halting 
at regular intervals for the holy darshans, 
we however made our way to the 
Badrinath foothills jostling through the 
crowd of pilgrims. But, traffic congestion 
and ominous weather conditions 
prevailing on June 16 disappointed us. 
The road to Badrinath was half swept 
away due to continuous downpour. 
We could go no further. Our trip to 
Badrinath was cancelled. But that did not 
mean the end of our pilgrimage. 

Amidst nature’s fury, we decided to 
move on to Kedarnath. The important 
thing here is that pilgrims had to pass 
through the township of Rudraprayag 
enroute to Kedarnath. The difficulties 
were not over, in fact, it was just the 
beginning of a horrifying sequence 

of events. The traffic jam caused by 
incessant rain, powerful floodwaters,  
and rupturing of the road in places added 
to our delay in reaching Rudraprayag. 
But this had proved to be a blessing in 
disguise and saved our lives. Moments 
later, we were surprised to hear news that 
the only bridge connecting Rudraprayag 
to Kedarnath was completely washed 
away because of the cloudburst.

Our plans were foiled, yet again. 
Conditions in Rudraprayag were getting 

from bad to worse. Landslides and debris 
added to our anxieties. Thousands of 
vehicles were stranded and so were we. 
We could not move an inch. People felt 
death at close quarters and grew anxious 
for their lives. I got out of my vehicle 
and along with some fellow travelers, 
we formed a life-saving group. We took 
the responsibility of diverting around 
500 vehicles, out of the thousand others, 
to safety. The venture was a nightmare. 
It was as if the apocalyptic water was 
chasing us and any moment may be our 
last. We saw big rocks falling all around 
crushing things under their weight.  
A couple of fellow travelers met a terrible 
fate. It was shocking. It was like death on 
the prowl. We had to contact the local 
police, ask for a dumper, get the debris 
cleared, and hand over the bodies to 
the police. Amidst the disaster, I recall 
meeting a few hotel owners on the way. 
They fed the flood-stricken pilgrims free 
of cost. I was moved by their generosity. 

On the one hand, nature was showing 
her fierce aspect; on the other, the 
indomitable will to survive kept my 
family and me together. We sighed in 
relief as we reached Haridwar safely on 
June 18. 

The whole experience is etched in my 
memory. I almost had a handshake 
with death. But, the crisis did not make 
us overlook the similar fate which 
others found themselves in. People set 
a wonderful example of brotherhood 
and helped one another. Barring a 
few unfortunate incidents, this trip 
strengthened my faith in humanity.”

The spirit of life
W e were aghast watching nature’s fury descend upon Uttarakhand. The news of destruction kept 

pouring in on all news channels. While we keenly felt the sorrow of the victims, we also thanked God 
that we were not part of the cataclysm. However, one Cybagian was caught in the midst of this devastation. 
Fortunately, he made it safe to Pune. Shivanand Kalashetti, QA Architect, Cybage Technology Group, shares  
his account of the catastrophe. What really evokes our admiration is that Shiva (as he is called by his 
colleagues), finding himself safe, did not sneak away from the scene with his family, but did his bit to 
provide succor to the distressed.

Yamunotri

Gangotri

Joshimath

KEDARNATH BADRINATH

DEHRADUN

Haridwar

Rudraprayag

Uttarakhand
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A platform to prove myself

Challenging tasks that test my skills 
and an encouraging and stress-
free work environment prompted 
me to be with Cybage for so long. 
My dedication and hard work have 
paid off every time. My efforts are 
appreciated by my seniors. I have 
learnt to manage and organize things 
better, both in my personal as well as 
professional life. 

 
Focus on best quality

By joining the Gandhinagar center, I could 
relocate from Pune to my hometown. For all 
these years, I have been continuously trying to 
improve as a person and keep abreast of the 
latest technology trends. The work environment, 
infrastructure, and processes at Cybage have 
evolved remarkably during these five years. 

Team bonding and healthy 
work environment

It has been a wonderful journey 
of achievements. I can clearly see 
the improvement in my technical 
competencies and interpersonal skills. 
Perfect team bonding, healthy work 
environment, and ample opportunities 
have been the motivational factors  
at Cybage.

 
A growth booster

I have grown with Cybage, both 
professionally and personally, during 
the past five years. I am grateful 
to Cybage in more than one way. 
Cybage helped me hone my technical 
skills, and I learnt important team 
management lessons right here. 

With no intention to exaggerate, 
I would say, holding the five-year 
completion trophy, I feel like a captain 
winning the World Cup.

What we want to say  
gets heard

For the past five years, I have been 
dealing with different people holding 
differing viewpoints. This has helped 
me become a better person. I am 
able to address situations and tackle 
problems effectively. I have always 
enjoyed being a part of Cybage. I am 
in a place where what I say gets heard!

Prasad Devathi  

Sr. QA Engineer, Hyderabad

 
Land of opportunities

I felt very much at home when I rejoined the 
organization in 2008. It has been quite a satisfying 
experience for me. Cybage has always been the land 
of opportunities. It values talent. I can’t say the same 
of other companies I have worked with so far. The ‘5 
Successful Years at Cybage’ trophy means a lot to me.

Shreyas gune 
Sr. Technical Architect, Pune

Snehal Jadhav 

Sr. Infrastructure 

Administrator, Pune

Rhea Samtani  

Sr. HR Executive, Pune

Dhritee Rathore 
Associate Manager – 
UI, Pune

Tirthal Patel  
Technical Architect, Gandhinagar

a good organization is a river teeming with fishes of opportunity 
and challenge. It takes just a little patience and the fishing rod of 

commitment to catch these fishes. Here are a few Cybagians who have 
stayed on in the game for the past five years and netted a rich harvest. 

The milestone

 
Tag-it!

Creative  
cubicles
e veryone has a sweet corner in one’s life that’s 

a seat of creativity and inspiration. Some keep 
it simple, some deck it up. Check out some of the 
sweet and neat corners in Cybage.

Amit Laddha, Associate QA Manager, Pune

Kranthi Mekala, QA Engineer, Hyderabad

Asma Doni, Technical Writer, Pune

Nilay Parmar, Sr. Software Engineer, Gandhinagar

Here is a chance to win a Marriott dinner voucher for two. Put on your thinking cap and suggest a tagline for CybageTimes. 
 

Contest guidelines:  
Who can participate: All Cybagians  

What to send: A short but catchy phrase in English (not more than 5 words) that will aptly describe CybageTimes 
Submit your tagline at: CybageTimes@cybage.com along with your full name, designation, location, and employee code 

Deadline for entries: November 30, 2013

The tagline should be 100% original

Selection criteria: The ten best taglines will be shortlisted by the CybageTimes committee and will be forwarded to our senior 
management who will choose the winner. The wining tagline will be featured on the cover of the next issue.

Anishya Commissariat, HR Executive, Pune

Manishadevi Sawant, Software Engineer, Pune
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