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When the man finished his work, the contractor came 
to inspect the house and asked him if he was satisfied 
with his execution.  The man, of course, said yes as he 
wanted to be done with it all. The contractor smiled and 
handed the front-door key to him. “This is your house,” 
he said, “It’s my gift for all the years we worked together.” 
The carpenter collected the keys with shuddering hands, 
knowing his new house wouldn’t last after the wind blows! 

It was the carpenter’s turn to learn the perils of “Waking up 
after the wind blows.”

The same carpenter, split story. Why?  

No doubt, the carpenter was goal-driven. He looked 
forward to his profession in the first half and his retirement 
in the second half. Unfortunately, he allowed his goals to 
overwhelm his passion.  

Often the quality that defines successful people is not their 
goal-driven thought process. Instead, it’s the passion they 
are able to put behind their daily duties – regardless of the 
outcome, headwinds, or sleeplessness! 

Sincerely, 
Arun Nathani, CEO and MD 

www.arunnathaniblog.com

The contractor understood the meaning of “Sleeping 
before the wind blows.”    

He swiftly confirmed his employment there and then.  
Years rolled by, and the elderly carpenter was ready to 
retire. He told his contractor of his plans to leave the 
house-building work and live his life at leisure.   

The contractor understood his need but was upset to lose 
one of his best workers. The contractor asked him for one 
last favor. He wanted him to build just one more house 
with his complete dedication and efforts. The man agreed, 
but he was not too happy about the final job; his heart was 
no longer in his work.  From the very start, he resorted to 

shoddy workmanship and used inferior 
materials. For a master craftsman like 

him, it was an unfortunate 
way to end his career.

Although puzzled by this answer,  
the contractor, desperate for help, hired 
him on probation. Much to the contractor’s 
delight, the man worked hard and smartly. 
Then one night, the wind howled. Startled, 
the contractor jumped out of bed and 
rushed to the carpenter’s sleeping quarters, 
and yelled, “Get up! A storm is coming!”

The man rolled over and firmly said, 
“No, sir. I told you, I can sleep before 
the wind blows.” Enraged by 
the response, he hurriedly 
stepped out to assess and 
control the damage. To his 
amazement, he noticed 
tarpaulins covered the new 
construction, the loose 
furniture securely locked 
inside, barred doors and 
tightly closed shutters, and every 
single thing tied down and safe. 

From the CEO’s Desk 

Once upon a time, there was a contractor 
who built wooden houses along the seashore. 
He constantly advertised for carpenters. 
However, most people refused to work 
near the coast as they dreaded the awful 
raging storms that would wreak havoc on 
new construction.  Finally, a middle-aged 
applicant approached the contractor.   
“Are you a responsible carpenter?” the 
contractor asked. The man assured him he 
was so good that he could sleep before the 
strong wind blew.

 2 |  2 | CYBAGETIMESCYBAGETIMES    ||    February 2022



the work-from-home reality. 
I initially struggled to draw a line 
between my workday and non-work 
time that led to massive stress. 
That’s when I decided to craft some 
new principles for myself – 
a COVID era one.

• Draw a line between work hours 
  and personal time for myself 
  and family

• Stop aiming for an ideal state on 
  all dimensions

• Schedule carefully and establish a 
  discipline with your day 

• Prioritize Prioritize Prioritize

What is the best advice you’ve 
ever received?
“Don’t ever avoid 
uncomfortable 
situations. Take them 
head-on and use it to 
grow and build your 
leadership from.”

A day in your life that you would 
like to relive.
In 2005, my colleagues and I 
rebuilt a school in Phuket 
that was destroyed in the 
2004 tsunami. After two 
days of cleaning and 
refurbishing the school 
campus, the children 
come in to see the 
transformation. The big 
smiles that the kids 
adorned brought us tears 
of joy. Nothing felt so 
fulfilling ever. 

Your work-life balance 
mantra? 
The thin line between 
work and home 
disappeared with 

planning, optimization, and 
measurement among others. The 
decision of Google to phase out the 
third-party cookies from their 
browser by 2023 will dramatically 
change the usage of these tools. At 
this point, marketers, advertisers, 
and data engineers are actively 
looking for solutions to determine 
what will happen next.

What fuels your inspiration?
Curiosity: My desire to learn from 
people, conversations, content, 
situations, and interactions.
Perspectives: Taking a fresh 
approach on decision-making, 
problem-solving, and designing 
strategies.
Evolving: Keep transforming my 
skills, competencies, and 
capabilities. And finally, seeing 
people around me grow and 
succeed.

A brief about yourself.
I was born in Secunderabad, India, 
where my father was serving in the 
Indian Air Force. We were 
accustomed to packing, unpacking, 
and adjusting to new schools. 
Making new friends and learning 
new languages was a pattern that 
we lived by. Even though the 
environment of Air Force stations is 
quite challenging, it was exciting 
too. The conditions and challenges 
of the fauji made me a confident, 
resilient, adventurous, and adaptive 
person. They were the most 
formative years of my life. I moved to 
Bengaluru to pursue my higher 
education. It was then that I grew to 
love the exciting world of 
Advertising and kickstarted my 
career through a campus 
recruitment offer at my business 
school. It has been 25 years since, 
and I haven't looked back.

Fun Fact: My first encounter with 
Pune (earlier called Poona) was 
when my father was posted at the 
Lohegaon Air Force Camp. So, 
visiting Cybage’s office in Pune in 
2019 was special for me. I was 
touching base back into a city I 
loved as a child after many years.

How did you end up in Singapore?
After spending a few years in 
Advertising in Bengaluru, I moved 
to Singapore with the vision to 
broaden my horizons and seek 
international experience. My 
overseas stint began with Ogilvy 
Singapore. Two decades on, 
Singapore is home!

How has your role evolved over 
the years?
My desire to continuously learn and 
stay relevant in our industry allowed 
me to keep evolving. Beginning 
from Account Management I went 
on to lead the practice of Strategic 
Planning in media. I grew to the 
office head role for the Singapore 
operations of Mindshare, the largest 
GroupM agency. Later, I moved to 
the regional roles, helming the 
practice of Research & Insights for 
two years, Analytics and Data 
Solutions for the next two years, 
followed by Communications 
Strategy, Data Strategy, Business 
Planning & Science and finally 

leading 
Product & 
Planning 
frameworks 
for the APAC 
region.
For two of 
these years, 
I double 
hatted as 
CEO of 
Growth & 
Emerging 
markets solutions 
manage a group of 
specialists to solve 
emerging market 
challenges for our 
global clients.

I left the WPP group for two 
years to helm an AdTech and SAAS 
platform company. And returned to 
WPP and have spent the last three 
years continuing my foray into 
AdTech and Digital marketing in my 
current role as SVP at Xaxis Asia 
Pacific.

For the last seven years of my 
career, I have been steeped in 
Marketing Science, Digital strategy, 
Automation, and Ad Technology. 

What motivates you to work every 
day?
Leading teams to successful 
outcomes, solving problems for our 
clients and seeing talent grow 
around me. 

How would you describe your 
relationship with Cybage?
Cybage became our offshore 
partner in 2019 to take on a set of 
pre-defined tasks and support us on 
Ad Operations. Cybage established 
a pivotal support role for our Ad 
operations servicing over 10 markets 
in APAC. We enjoy a very healthy 
relationship of mutual respect and 
appreciate the team that work with 
us. We work in a cohesive and 
collaborative manner in this 
partnership. 

What do you think are Cybage's 
differentiating factors? 
Cybage stands out for service 
attitude, responsiveness, and team 
spirit. It allows us to treat them as 
an extension of our team. 

What type of 
technologies will 

give leaders in 
your industry a 

competitive edge?
The data deluge has thrown 

terabytes of data at us. It is 
imperative to leverage AI and ML to 
overcome the challenges that data 
brings. Be it to elevate Automation, 
Algorithms, Optimization, and 
Prediction, or to build models, any 
technology that can use the power 
of AI gives us the advantage of 
speed and precision. 

Tell us about your leadership and 
principles that influence your 
employees?
I believe in leading with influence, 
authenticity, and empathy. Building 
an environment of safety and trust 
within my team is important to me. 
Talent thrives in these conditions 
and people will do their best work. 

As a company, what are your focus 
areas that could help you take 
leadership position and provide 
utmost value to customers?
• Foster a culture of innovation, 
  learning and continuous evolution 
  among people in the industry 

• Make AI and ML our focus in
  technology development

• Delight clients with our unrivalled 
  solutions and outcomes 

According to you, what is the “next 
big thing” that is going to happen 
in the Media industry? 
Currently, we are all focused on 
preparing ourselves for the 
deprecation of third party cookies 
and the IDFA. The future of identity 
will have a significant impact on 

Building a Habit of
Winning Partnerships 

Continuous
Learning 

Deepika Nikhilender
Senior Vice President
for APAC,
XAXIS

On Top Of The World: 
Deepika and her family enjoying 
a splendid evening in Singapore 

A life advice you would like to 
share with our readers!
It is best expressed in this quote by 
Futurologist Alvin Toffler:
"The illiterate of the 21st century will 
not be those who cannot read and 
write, but those who cannot learn, 
unlearn and relearn."
My generation has seen the most 
vivid shifts in the consumer world 
and in technology, I simply applied 
the above quote to keep 
transforming myself.
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News and Accolades

The closed borders did not deter the 
presence of Cybage at leading global 
events. Our leaders participated  

in stellar events,  
panel discussions,  
and featured in  
leading publications.

AWS summit online 2021 -EMEA

The AWS Summit Online experience brought together 
the Cloud community from across Europe, Middle 

East and Africa (EMEA) to hear keynotes  
from local industry leaders, dive deep into 

Phocuswright Europe Online 2021

Phocuswright Europe Online 
2021 featured 600+ of the most 
influential travel leaders in one 
platform for pointed one-on-one 
conversations, critical debate, the 
next wave of innovation and the 
best networking in travel. Cyabge 
showcased deep domain expertise, 
industry knowledge, and helped 
businesses gain a competitive edge 
and move forward with confidence. 

EVENTS

Shivajyoti Bhattacharjee,  
VP—Healthcare & Lifesciences 
shared his views on the latest 
healthcare trends in Express 
Healthcare Magazine.

Rakesh 
Ramchandani, 
VP—Travel & 
Hospitality was 
interviewed by 
TravTalk Magazine.

Debasis Ray, VP—Technology shared 
an interesting article on ‘Achieving 
New Levels of Resilience Through 
Use of Cloud-Based Software  
and Agile Ways of Working’  
in Digital First Magazine.

educational sessions, engage  
in hands-on labs, and chat one  
to one with AWS experts. This year 
Cybage showcased our distinctive 
customer-centric strategies  
at the event.

HIMMS Health Conference  
& Exhibition 2021 

The coveted conference brings  
the best of both worlds: HIMSS's 
knowledge, expertise and  
thought leadership in healthcare 
digitization. An impressive network 
of entrepreneurs and investors 
showcased the latest and most 
innovative health tech solutions. 
Cybage had the opportunity  
to network with forward-thinking 
peers and solutions providers 
exploring innovative approaches  
to collaborations, sustainability  
and precision, and transforming 
health and care.

IN THE SPOTLIGHT 

Jagat Pal Singh was on a stellar 
panel to discuss ‘Productivity 
and Collaboration in the Digital 
Workplace’ at TechGig. He 
highlighted how organizations 
can accelerate technology 
availability and reduce 
operational complexity  
with virtual workspace.     

Amit Gajwani shared thought-
provoking insights during a session 
on ‘Manage workloads to boost 
sales while creating a culture that 
fosters resilience – challenging our 
definitions of success’ at ET Edge.

Debasis Ray and Anjan Salgia  
(Senior Consultant—Technology and 
Product Engineering) delivered a 
riveting session at NASSCOM Tech 
Innovation Conclave (NTIC).

IN THE NEWS
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Arun Nathani, CEO and MD  
penned an exclusive article title  
‘Odyssey of Inclusivity: An Indian 
IT Story’ for ET Insights.  
 
Jagat Pal Singh, COO authored 
an insightful article on ‘Building 
an Adaptive Ecosystem through 
Technology’ for CXO Outlook.
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What makes a great leader? 
Leadership entails taking command in 
all situations, whether from the front, 
center, or behind, depending on the 
situation. To pave a new path and/or go 
forward, a leader must lead and inspire 
the team. In a crisis, a leader must take 
the lead, but in most circumstances, 
delegate and let the team in charge of 
facing problems and organically 
growing. The team would look up to a 
leader for constant encouragement, 
inspiration, and support. To establish 
foresight, a roadmap, and a vision for 
the next ten years, one must be 
thoroughly informed of trends and 
advancements in the internal and 

external environment. Leadership 
must have the expertise of 

people, processes, and 
technology to 

champion the 
cause of 

gathering 
feedback from 
everyone and making 
the correct decision at the 
appropriate time. A leader 
must inspire others with 
thought and action leadership by 
providing an example and becoming 
a role model. Integrity is the essence of 
leadership: caring about others, 
contributing to their 
success, and promoting 
equality. Leadership 
combines unique niche 
acumen - a brilliant 
spark of mind and 
heart in perfect 
equilibrium – rather than 
a certain art science or 
economics.

Tell us about your professional roles — 
from your first job to your current 
innings at Cybage.  
I have always been passionate about the 

principle of applying my 
theoretical knowledge 

practically. I transitioned from 
Mainframe systems to 

Client-server and Web 
technologies, moving along 

Programming, Designing, 
Architecting, and Management lines, 

sticking to my principles. While 
learning and innovation are the core in 
my head, I am tuned to process as the 
platform in my heart. The principal 
theme of my working style is knowledge 
of facts (data), application of logic, and 
reason to process and represent facts. It 
is how I've progressed in my work in the 
Healthcare and Insurance industries, 

where I've provided technology 
solutions, delivered 

services, 
managed clients, and 

built large-scale business products. I 
have contributed to building the Indian 
organization and Technology COE for 
Global Finance Technology when I was 
heading India, Asia-Pacific, and Middle 
East geographies in IP led Product, 
Presales, and delivery organization, and 
Client Partnering for Consumer, 
Enterprise, and Network Business 
driving the IT demand management at 
JP Morgan Chase, Mastek, and Reliance 
Communication, respectively. I was also 
involved in Management and 
Technology consulting practice in 
digital transformation and AI/ML areas.      

How did your journey at Cybage 
begin? 
My relationship with Cybage and how I 
started here is fascinating, and it feels 

like it was meant to be. Since my 
joining, getting started, and settling in, 
everything has gone smoothly. During 
my early chats with Arun and Jagat, it 
was a wonderful connection, and I felt 
entirely at ease and welcomed in true 
spirit. I've met a lot of fantastic folks 
here who are really nice, responsive, 
quality-driven, and aligned with 
business goals. Everyone has been 
cooperative and helpful in assisting me 
with integrating quickly and smoothly. 
My experience has been enhanced by 
the Cybage office campus and its 
atmosphere. I look forward to the 
amazing journey ahead, where the dots 
connect to form a line that, 
when stretched to 
infinity, forms 
a circle.

As 
per 

you, what 
are the 

common factors 
that contribute to an 

organization's growth 
and its people?

Company should have some core 
values and principles to build the vision. 
While many changes may occur over 
time due to changing times and 
environments, the underlying ideals 
must not be compromised. The 
company must develop and implement 
strategic directions based on its 
strengths (people, process, and 
technology) and meticulously set out its 
offers (products and/or services) and 
weave them around the appropriate 

business and operational model. When 
it comes to steering an organization's 
journey with patience, unwavering 
efforts, and dedication, actions always 
speak louder than words. Never take 
shortcuts or go for cheap populism. 
Leaders in today's organizations must 
cultivate and condition the next 
generation of leaders and their teams 
by posing difficulties to overcome and 
nurturing and safeguarding them to 
ensure organic growth. Finally, if 
leaders can constantly contribute to the 
success of clients and employees, the 
organization will succeed and flourish.
 

One of the technology 
trends that you regularly follow.  

I keep track of AI, machine learning, 
and deep learning research, and 
advancements across various 
algorithms, neural network 
architectures, and models. Recent 
advances in semiconductor technology 
and computing evolution leading to 
enhanced Computer vision, NLP, NLU, 
and NLG are also interesting to me. My 
dream is for the world to evolve into 
futuristic Artificial General Intelligence, 
which will lead to singularity. Quantum 
computing and distributed computing 
are also on my list of things to do with 
my spare time. The science behind 
these technological advancements, 
such as Quantum Physics, Quantum 
Mechanics, Particle Physics, Statistics, 
and Probability Distributions, fascinates 
me the most. 

Tell us about your family. How does a 
typical weekend look like for you? 
My family consists of my wife Alpana 
and my son Abhinav, who is in his 3rd 
year of Computer Science Engineering 
at BITS Pilani Hyderabad. My wife 
enjoys painting and was a former IT 
sector professional who left Accenture 
in 2003 to a typical weekend consists of 
huddling together for movies, food, and 
household activities, as well as devoting 
time to our own needs. I do yoga, 
meditate, and do some research.

Who are your role models or mentors? 
Swami Vivekananda, Mahatma Gandhi, 
Subhas Chandra Bose, Albert Einstein, 
Nikola Tesla, Jack Welsh, and Steve 
Jobs are just a handful of my many role 
models. They explored the universe 
with a clear conscience, an open heart, 
and a brilliant mind. They worked 
tirelessly throughout their lives to gain 
knowledge and practice of 
truth-seeking freedom, serve humanity, 
and contribute to a beautiful world.

Favorite Place?    – San Francisco
Describe yourself in 3 words.  – Dreams, Transform, Reality
Best book you’ve read this year?  – Karma Yoga by Swami Vivekananda
Strangest thing you’ve ever eaten? – Fried Octopus rings
Favorite Gadget?   – Smartphone
Favorite Sport?    – Soccer
When I dance, I look like?   – Me
Synonym of success for you   – Happiness 

Invisibility or super strength?  – Super Strength

A family get together Alpana and Abhinav at the 
BITS Pilani, Hyderabad campus 

R
ap

id
 F

ir
e 

In Conversatio
n

       Leading with Passion

Vice President 
– Healthcare & Life Sciences

Shivajyoti 
Bhattacharjee
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Celebrating Cybage

The spirit of festivity lingered over 
Cybage in this quarter. With the 
organization entering its 26th year 
of delivering excellence, Cybagians 
set the mood with a series of events. 
Quizzards came back for another 
exciting and fun season. To make 
things magical and musical, Cybagians 
swayed together at Munzingo!

Vaccination Mobilization 

Staying true to our commitment of ensuring the wellbeing of 
Cybagians, Cybage held a vaccination drive at the Pune headquarters. 
This drive helped the organization in vaccinating over 4500 Cybagians 
and their families.

Honoring the Legends

Cybage has a glorious past, present, 
and future. Cybagians have made 
this journey a marvelous one. Cybage 
celebrated the dedication and 
commitment of Cybagians who have 
been a part of our happy family for the 
last 20 years. Our CybgLegends were in 
for a treat as they stepped back in time 
and relived their fond memories.

In TheIn The

Spot 
light 

Sips and Gossips

For the first time, Cybagians 
witnessed the top management up 
and close. While we have seen them 
shake a leg at the Cybage Annual 
Bash, we haven't heard them spill 
secrets.  
 
In an exciting rendezvous, Arun 
Nathani hosted Rajesh Kurup, and 
Amit Gajwani for a first of its kind tell 
it allsession. They have known each 
other since the inception of Cybage 
and have individually contributed to 
the organization's growth. Amidst all 
the years they've spent at Cybage, 
they have made several fond 
memories together. The Sips and 
Gossips session was their window to 
look back at the memories and tell 
tales of their yesteryear. They opened 
up about their challenges and fun 
times and spilled some secrets 
that many of their colleagues were 
unaware of.
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SANJIVANI AT A GLANCE

Forms received 1285

Total home visits done 712

Total number of 
families supported 481

Grocery support given 
to families 195

Education support given 
to students 600

Rent/EMI support 
given to families 82

Livelihood/Skill 
development support 108

Type of help Number of 
families

Staying true to our commitment to support society during challenging times, Cybage 
launched ‘Cybage Sanjivani’, an initiative to support families belonging to economically 
weaker sections of society in distressing times. 
This long-term initiative aims to help them deal 
with financial turmoil due to untimely 
deaths amidst the two wave of the 
pandemic. The organization has 
allocated an initial amount of 
INR 25 crores towards the relief 
fund. The exclusive focus of this 
corpus is to support families in 
case of bereavement of the sole 
earning member. 

“The tragic loss of my 
husband shook me to the 
core. I was in total shock. 
Being a widow with two 
young sons is not easy, 
especially when you have 
no support from your 
family. I’m glad I found a 
helping and supportive family in the 
form of Cybage. The trust helped me 
paying off rent, school fees, and also 
provided groceries.” 

- Gauri Karanjkar

“I lost my husband and ailing father-in-law to COVID. Our family was 
broken, my children and mother-in-law felt helpless as we lost everything 

that mattered to us. In our dire situation, Cybage Sanjivani helped 
us overcome our emotional loss and made us financially 
independent. They even helped me setup my own tailoring shop 

that now yields me a good income to support my family. This has 
inspired me to give back to society. I'll be conducting guest lectures for 
upcoming tailoring batches in the Cybage adopted communities 
and villages.” 

- Sangita Thakur

“On losing my husband to COVID, I thought that was the end of the world 
for me. Life was becoming very tough with no means of an income and 
empty stomachs to feed. Cybage Sanjivani helped me overcome my loss 
and stood by me like a rock. It helped me financially, and I regained my 
lost confidence.” 

- Sunita Bhonde

“When I lost two family members during the second wave, I was 
completely shattered. Losing a father is never easy, it not only creates a 
void but also leaves you feeling helpless. Just when things were getting 
difficult mentally and financially, Cybage Sanjivani saved us. The trust 
provided us with monthly groceries in addition to the financial 
help for my admission in fourth year 
of BE Mechanical. My family will be 
ever grateful for all their help. ” 

- Gauri Ganesh Mandekar 

Cybage Sanjivani

“When I lost my husband during the rampage COVID caused, I felt 
helpless. I didn’t have a job and I slowly started slipping into 
depression. When I contacted the team, the empathy that they 
showed was incredible. For the first time in days I felt hopeful of a 
better future. The team helped with groceries, paid my daughter’s 
fees and also helped me to become self-reliant with their skilling 
initiative.” 

- Anuradha Shashikant Gawade

WE CARE

BENEFICIARIES SPEAK
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Haven to Grow and Learn 
To create a haven to help children 
grow and learn, CybageAsha built a 
Sashaktikaran Kendra (counseling 
room) at Children’s Home for Boys 
Gandhinagar. It is home to 40 
orphaned children suffering from HIV 
AIDS. These children are provided 
with education, medicine, treatment, 
rehabilitation, and job assistance. 
Pranav Joshi - Delivery head of 
Cybage GNR inaugurated the 
counseling room in the presence of 
G.N Nachiya, Director of Social Justice 
and Empowerment. We have been 
closely working with them for the last 
two years to safeguard the future of 
these children.

At Cybage, we strongly believe that help penetrates 
through the society because of earnest people. We 
take pride in all our enthusiastic volunteers who not 
only work beyond boundaries but move mountains 
to uplift others. Our limited presence in Gandhinagar 
and Hyderabad seldom deters Cybagians to give 
back to society.

CSR

Connecting People 
In a bid to uphold it’s 
legacy, CybageAsha has 
been working 
relentlessly in Nani 
Boru, our adopted 
village in Gujarat, 
since last year. 
Through 
infrastructural 
intervention and the 
support of CybageAsha, 
the village primary school now 
has smart classrooms and safe 
drinking water, Anganwadi has a new 
room for children. The trust has also 
constructed a 100mt internal road to 
ensure safe commute. 

Empowering Women of 
Tomorrow, Today
CybageKhushboo GNR wing recently 
organized a beauty and wellness 
program certificate distribution drive 
at Gujarat International Finance 
Tec-City (GIFT) Gandhinagar. Along 
with its implementation partner 
Wings to Fly – The Foundation, 
CybageKhushboo completed a 
two-month beauty and wellness 
training program for girls. The 
beneficiaries now are earning a 
respectful living and financially 
supporting their families. 

Beyond the
Boundaries 

Sowing the Seeds of Development
The Hyderabad wing of CybageAsha recently 
adopted a village, Sirigaipally in the 
Vikarabad district. The trust has undertaken 
several infrastructural initiatives to 
streamline the lives of 154 families that reside 
in the village. As a part of its efforts of rural 
upliftment, it successfully completed the 
construction of a 220 meters underground 
drain. The construction of this underground 
drain significantly improved the 
overall hygiene and 
sanitation of the village 
and has resulted in 
preventing the 

spread of mosquito-related diseases. The 
newly constructed 120 meters of internal 
road has helped people commute without 
difficulty and safely, especially in the rainy 
season.

Additionally, a free health checkup camp 
was organized for all in association Global 
Eye Care Hospital. The doctors conducted a 
routine checkup at the event which included 
physical examination and tests to detect 
high blood pressure, diabetes and cataract. 
CybageAsha distributed toys and chairs to 
the students of Anganwadi, and cycles to the 
schoolgirls. 

Forward With Farmers
To bring about a sense of change in the life 
of farmers. CybageAsha took an innovative 
route to help the farmers in the village. The 
trust introduced the concept of collective 
farming to the traditional farmers. The trust 
encouraged about 70 farmers to join the 
group and build a corpus that would act as a 
financial aid for the farmers in need. The 
trust matched the corpus that the farmers 
raised and enabled the farmers to buy 
quality products. Their efforts of sustaining 
the corpus has led to a fruitful yield. 
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Comprehensive
And Continuous
Continuous learning is an integral part of acquiring critical 
thinking skills. It is an indispensable tool for every career 
and organization. A life without continuous learning is 
unthinkable. And so, at Cybage, we continue to nurture the 
comprehensive way of learning. To move beyond the 
traditional cookie-cutter approach, Cybage launched the 
Personalized Accelerated Learning (PAL) initiative. 

PAL is specially designed for employees in the resource 
pool who are currently not aligned to on-going projects. 
This is the right time for them to explore, learn, grow, and 
keep themselves up and prepared for newer opportunities. 
It is a self-paced learning program that emphasizes skill 
enhancement for better alignment of resources with
the project.

PAL is now extended to all Buffer Resources associated with 
any project, to receive training nominations. The trainings 
are shortlisted based on the project need and assigned by 
the Project Managers (PMs) to their respective teams. To 
smoothen this training process, a dedicated PM Dashboard 
has also been created.

Ideate. Innovate. Integrate.

He emphasized how Business 
Intelligence has the power to 

accelerate success for every 
business around the globe.

BI experts drove the 
two-week-long event at 

Cybage. These experts shared
their insights and perspectives by

getting down to the nitty-gritty of BI. 
The sessions focused on the journey of 
BI  and how it has  changed the  
business landscape today.

Emphasis was laid on the principles of BI and the
skillsets required to venture out in a world full of 
possibilities smoothly. 

To encourage an engaging learning experience, several 
quizzes were organized. We concluded the summit with an 
interesting Roundtable Session thatbrought together the 
thought leaders of Cybage.

TechTonic BI Summit
BI Summit 2021: Kal, Aaj, Aur Kal
was the theme for the recently held TechTonic.
Jagat Pal Singh, our COO,
kickstarted the BI Summit 2021.
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A
Diverse
Perspective

Reading the Practical Data Analysis 
Cookbook by Tomasz Drabas gave 
me access to over 60 practical data 
exploration and analysis recipes. 
This book is an excellent read, and 
there is a backstory as to why I 
picked it off the bookshelf. 

Back in 2009, I was running R&D for 
an AdTech company. We had teams 
of Data Scientists and Developers 
working with the Hadoop 
ecosystem to build ML applications 
in Java. It was a successful stint; 
however much effort and research 
were needed to understand 
analytics and predictive 
applications.

Fast forward to 2016, working with 
ML is much quicker and simpler 
because of advances in ML tools 
frameworks and books like Tomasz’s 
that removes guess work via solid 
guidance. Simultaneously,  I took on 
a hobby to work on a Behavioral 
Analytics Trading System (BATS). It’s 
a ML assisted equity trading system.

The goal was to build my Cloud and 
ML framework because those free 
trial accounts didn’t last very long to 
support BATS development. I didn’t 
have teams of Scientists and 
Developers but the BATS project 
was possible with some domain 
experiences, help from my son, help 
from books such as Tomasz’s book. 
And that is how I ended up reading 
the Practical Data Analysis 
Cookbook.

Moving forward, we were able to 
build a private Cloud running out of 
my house and a practical ML 
framework to quickly jumpstart in 
many analyses needed in BATS 
development. It was crazy fun to 
experience the incredible 
phenomenon firsthand. Books like 
the Practical Data Analysis 
Cookbook serves as a realistic guide 
for Data Science and Analysis. It is a 
great tutorial with plenty of real 
analytic examples to help you 
jumpstart your analytic needs.

The Practical Data Analysis 
Cookbook is very well written and 
combines Data Analytics and Data 
Science in a simple written format, 
complete with code samples and 
explanations. The book is well laid 

out, and the logical flow is the 
actual work sequence one would 
perform when working on analytics, 
advanced analytics, visualization 
and ML. This logical tutorial flow 
allows anyone with some analytics 
background to practice and learn 
the art of data insights and ML. The 
book tutorials are based on Python, 
which provides simplicity while 
levering Python’s extensive libraries, 
which offers powerful analytics 
techniques such as Classification 
Methods using Panda and 
scikit-learn.

The book did a great 
job covering working 
with data concerning 
checking, cleaning, 
transforming, and 
evaluating the data. 
Based on my 
experience, these are 
the most critical steps in analytics 
and ML because, as you know, 
garbage in, garbage out no matter 
how good of ML algorithms you’re 
using. The book covers all the 
standard methods of machine 
algorithms such as Classification, 
Regression, Time Series, Natural 
Language Processing, and more. 

Overall, I like this book a lot. It’s 
practical, realistic with examples 
and codes provided and all the 
while, easy to read. It makes learn-
ing and implementing machine 
analytics and machine learning 
more accessible  and faster.

Key Takeaways:
• Read, clean, transform, and store 
  your data using Pandas and 
  OpenRefine

• Understand your data and explore 
  the relationships between   
  variables using Pandas and D3.js

• Study simulation techniques in 
  an example of a gas station with 
  agent-based modeling

A Practical Cookbook 
with Practical Recipes

Reading is often 
viewed as a solitary 
activity but being 
a part of a Book 
Club not only helps 
one get into a 
systematic habit but 
also enriches their 
knowledge through 
diverse thoughts 
and ideas. 

In a bid to build and nurture 
dynamic business relationships, 
Gurvinder Singh Chhatwal, SVP 
and Business Head East Coast 
(USA), championed the Book 
Club initiative initiated by 
Grigori Shafiro, VP Business 
Development. Over six 
months, the Book Club 
engaged executive 
leadership of six customers 
covering three best-selling 
books. The group reviewed 
and discussed ‘Tribe of 
Mentors’ by Tim Ferriss, #1 
New York Times best-selling 
author, during their recent 
session. The Book Club 
offered a terrific platform to 
network and share diverse 
perspectives of leaders across 
our clientele.

Book Nook Book Review

Bao Nguyen, 
Senior Vice President-
Business/Technology,
Cybage

Bao (right) on a hike with 
Matt Heffernan, SVP of EMX
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Little did I know that joining Cybage 21 years back would 
change my life forever. From my first day up to today, there 
has never been a moment wherein I felt like leaving my 
beloved organization. And why would anyone want 
to leave their family, right?

When I sit consumed with my thoughts, I often circle 
back on the day I was offered a job at Cybage. I was in 
awe of the corporate life, and there was an opportunity 
right at my door. I used to supply hardware to Cybage-
while working with my previous employers. With the 
booming growth of Cybage and the increased 
requirement of hardware, my trips to the office became 
frequent. I slowly became accustomed to Arun Nathani 
and his brother Deepak. 

The pace at which Cybage was growing was 
inspiring, and I wished I could be a part of it too. 
And I guess, my prayers were answered. Arun called 
me up to check if I could come  to visit him. At first,
I thought there had been a problem with the 
deliverables, but as it turns out he wanted to 
have a chat with me. After our interaction, he 
asked me if I’d like to work for them. At that 
moment, my happiness knew no bounds. 
I accepted the offer, and the rest is history. 

Having spent 21 years here, I have not 
only grown professionally but also 
personally. I learned big 
lessons in the 
smallest 

ways from people around me. 
At Cybage, we celebrate everything 

together, be it festivals, organizational 
milestones, or personal growth. 

During my initial visits to the first office, 
I noticed the humble demeanor and dedication 
of the people who worked there. Their passion 
towards what they were doing was significant 
in their attitude. 

The fact that I have never seen 
a love as pure as a father's 

unconditional love towards his child 
makes me realize that fathers are superheroes who protect 
their children at all costs. My dad has pampered me in the 
slightest and biggest ways there could be!

I asked for a parrot, and he got onto it like that's the 
only mission he had. Calling his friends telling them, 
"My daughter wants a parrot, and I need to get it!" 
I asked for toys, and he got a giant bag of toys from 
China that he couldn't even carry properly. 
I kept wishing without realizing that the price of my 
wishes grew as I grew up, and even if he couldn't, 
he would make it possible for me! 

Such is the love of a father, boundless! I wish I had 
realized earlier.

I came home from the hostel; he brought all my favorite 
dishes. He flaunted my accomplishments like it was 
the end of the world. I got a small wound, he 
sobbed! 

I got admitted for a minor disease; he filled up the 
bucket with tears, in hiding! He said, "I've brought 
you up so much care and love; please take care 
of yourself!" I was his world. 

Sadly, as we grow from being children to teenagers, 
we tend to make our friends our world in our teens. 
I wish I had realized earlier!

I wish I had more time to pamper in return more 
than I did! I wish I could scream and tell everyone 
with a father, "You have want I want! You have the 
whole world in place!" He is indeed more than 

a Superhero. Care for him, pamper him, give him 
the time, hug more often because you might think 

the world is enormous. But it's all right there!

Indeed, a girl is a princess only till she has a father 
to make her one!

Two Key Takeaways: 
1. One should value and appreciate their 
relationships (especially with parents) every day 
without waiting for the right time. 
2. Fathers do more than they can; for us, we should be 
more loving than we can towards them.

-Nikita Dilip Gaikwad
Executive - Business Development

After spending several hours and days at Cybage, I 
realized that this passion was a reflection 
of thorough mentorship. There wasn’t a single time 
wherein the Cybage management wasn’t there to 
guide Cybagians. It reminds me of one big family.

When I look back at all the memories that I have 
created in Cybage, it is quite overwhelming. The 
sense of attachment I have with Cybage is surreal 
and I wouldn’t trade it. 

I strongly believe that this feeling resonates with 
every Cybagian I have crossed paths with. It’s the 

people-centric culture of the organization 
that has inculcated the feeling of 

oneness in us.

I believe that the mélange of Cybagians’ 
passion and the company vision has taken 
Cybage on the journey of success. 

Cybage has been an important part of my 
life. At Cybage, I was welcomed with open 
arms, offered support and guidance, and 
encouraged to grow. I wish Cybage all the 
luck!

MY  DAD, 
MY  SUPERHERO!

A PLACE WHERE 

I GREW

Anshuman Deshmukh
Senior IS Analyst
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Blockchain, as we know it today was invented by an 
individual or a group of people using the pseudonym 
Satoshi Nakamoto.

The financial sector currently accounts for more than 60% 
of blockchain’s worldwide market value.

By the end of 2018, about 90% of U.S. and European banks 
and financial institutions had begun exploring the 
adoption of blockchain technology.

The costs of transactions using blockchain are millions of 
times cheaper than transaction costs in the traditional 
economy.

Blockchain could reduce investment banks’ infrastructure 
costs by 30%.

By the end of 2024, it is expected that the blockchain 
market will grow to $20 billion in annual revenues.

Bitmain, a Chinese company that produces integrated 
circuit chips for crypto mining, is considered the largest 
blockchain organization in the world by market valuation.

More than $270 billion in assets have been distributed in 
Blockchain transactions.

Around 15% of IT professionals have invested in 
cryptocurrency, making them the largest group of 
investors.

The first Bitcoin transaction occurred in 2010 when two 
pizzas were bought for 10.000 BTC.

Having a furry baby at home is a delightful affair. Eyes constantly asking for belly 
rubs, a wagging tail, and the attention-seeking attitude is something every dog 
parent experiences every day. You indeed feel special, but what is even more, 
merrier is all of this multiplied by 2! My family is blessed with two notorious 
yet adorable golden retrievers; Zazu and Coco. While Zazu entered our 
lives in 2018, Coco, his youngersister, recently graced us with her happy 
face. And together, they are the A-team; strategically asking for treats, 
digging for treasures, playing together, and stealing socks. 

Earlier, Zazu was the lone wolf of the house. He played alone and did 
not share his treats. Though he enjoyed our ‘undivided’ attention he 
often make us feel like he wanted company. That’s when we got 
Coco home. Since the day she stepped into our home, there has 
never been a single dull moment. We often get asked if it is tough 
having two dogs at home. And to be honest, that’s what we thought 
as well; But it was never the case. The two get along so well, 
sometimes, they don’t even need us. They go about their daily 
business like two well-behaved children. Of course, there are days when 
they don’t feel like sharing things. But that’s what siblings do! I believe 
they are more human than dogs. There’s something about their 
mannerisms and aura that make anyone who meets them think so too. 
Zazu and Coco get along really well. They believe in collaborating a lot. 
They put in a lot of team effort and seem to have a conversation every 
time they want something. 

“Hey, are you craving for some yummy treats?” 
“Yeah, Zazu, having a few wouldn’t hurt!”
“Cool! Follow my lead!”

And then they’ll slowly make their way towards us, sit in an upright 
position. And work the magic of their eyes. Viola! They get the treats. 
Such are the two furry babies. Getting in and out of trouble together. 
Demanding our attention and having us captivated with their act. They 
are the best companions for us at home and for each other. 

The More the Merrier:
Introduce Your Pet 

Sephora Fernandes
Marketing Coordinator

Zazu and Sephora on a fun hiking

Coco asking

for treats
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REDEFINING 
ENGINEERING SERVICES.
REIMAGINING 
INNOVATION.
CONVERGING 
EXPERTISE.

Have You Seen Our  
New Website?
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